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BERKSHIRE BANK

(BERKSHIRE HILLS BANCORP | NYSE: BHLB)

OUR VISION

To be a high-performing, leading socially responsible community

bankin New England and beyond.

Berkshire Hills Bancorp, Inc. (NYSE: BHLB)is the parentcompany

of Berkshire Bank. Founded in 1846, the Bank setsitselfapart
asaleaderin environmental, social and governance (ESG)
performance, demonstrating that corporations can deliver
both financial returns and meaningful change to benefitfuture

OUR MISSION

generations. Italso differentiates through its DigiTouch®V

strategy that combines extraordinary community bank service
with convenient, user-friendly technology enabled through

leading fintech partnerships.

BERKSHIREBANKATA GLANCE

o Assets: $11.78

¢ Lines of business: Retail Banking,
Consumer Lending & Payments,
Commercial Banking, Wealth
Management and Private Banking, as
well as 44 Business Capital, Berkshire's
national, direct small business lending
division providing sBA loans

° Community banking footprint:
100 financial centers, 150 ATMs and
MyTeller™ ITms in Massachusetts,
New York, Vermont, Connecticut
and Rhode Island

* Workforce: More than
1,300 Berkshire bankers

OUR BRAND PROMISE
Where you bank matters.

To empowerthe financial potential of individuals, families,
businesses and organizations by making banking available where,
when and how it's needed.

* Headquarters: Boston

* Founded: 1846 in the Berkshires
in western Massachusetts
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HOW TO CONNECT

We value your active engagement.
If you would like to connectwith us to offer your
feedback or stay involved, here are a few ways:

BERKSHIRE HILLS BANCORP, INC.
60 State Street, Boston, MA 02109
833-BERKBNK

berkshirebank.com »

CUSTOMER SERVICE
833-BERKBNK
berkshirebank.com/help »

INVESTOR RELATIONS
investorrelations@berkshirebank.com »

ESG AND CORPORATE RESPONSIBILITY
csr@berkshirebank.com »

COMMUNITY GIVING
foundation@berkshirebank.com »

y TWITTER
@BerkshireBank »

FACEBOOK
facebook.com/BerkshireBank »

LINKEDIN
linkedin.com/company/berkshirebank »

B 9

INSTAGRAM
@berkshirebank »
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REPORTING SCOPE AND BOUNDARY

This report presents the material topics and impacts
of our Environmental, Social, Governance and
Corporate Responsibility activities during the fiscal
yearending December 31,2022, unless otherwise
noted. This reportencompasses all of Berkshire Hills
Bancorp's wholly owned operations and activities.
Throughoutthisreport, “Berkshire Bank” or “the
Bank” refersto Berkshire Bank. “BHLB" or “the
Company” refersto Berkshire Hills Bancorp.

All data reportedin currencyisin usb and abbreviated
to M (thousands), Mm (millions)and B (billions). This
documentis notrequiredto be prepared orfiled

by the Company (as defined in this document) under
U.S. securities laws, and the information contained
herein should notbe read as necessarily rising to the
level of materiality of disclosure required in securities
law filings.

REPORTING FRAMEWORK

Berkshire Hills Bancorp's Corporate Responsibility
reportis based on globally recognized reporting
frameworks and standards, including the IFRS
Foundation’s International Sustainability Standards
Board (1ssB) sasB Commercial Bank disclosure
standards version 2018-10, the Task Force on Climate-
Related Financial Disclosure (TcFD), and the Global
Reporting Initiative (GRI) standards. We continue to
monitorthe reporting landscape to ensureitaligns
with best practices as well as the size and complexity
of our operations.

ADDITIONAL RESOURCES

Berkshire Hills Bancorp
Annual Reporton Form10-K »

Berkshire Hills Bancorp
2023 Proxy Statement »

Berkshire Hills Bancorp
Corporate Governance Website »

SUSTAINABLE DEVELOPMENT GOALS (SDGS)

Launchedin 2015 by the United Nations General
Assembly and signed by 193 world leaders, the

17 Sustainable Development Goals (sDGs) provide
aplanforactionto address challengesacrossthe
globe. The Company's corporate responsibility
work contributes in some wayto all 17 goals, but
most closely align with the following:
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https://ir.berkshirebank.com/filings-financials/documents/sec-filings-details/default.aspx?FilingId=16453980
https://ir.berkshirebank.com/filings-financials/documents/sec-filings-details/default.aspx?FilingId=15723018
https://ir.berkshirebank.com/filings-financials/documents/sec-filings-details/default.aspx?FilingId=15723018
https://ir.berkshirebank.com/corporate-information/corporate-governance/default.aspx
https://ir.berkshirebank.com/corporate-information/corporate-governance/default.aspx

NOTABLE 2022 ESG HIGHLIGHTS

TOP QUARTILE ESG
Achieved BEST top
quartile ESG score

based on aggregated ESG
rankings, solidifying position
as a leader among socially
responsible banks

CENTER FOR WOMEN,
t@j WELLNESS & WEALTH

Launched the Center
for Women, Wellness & Wealth
to provide women with

tools to help create a future
enriched with financial stability

and wellness

SUSTAINABILITY BOND
Issued the first
Sustainability Bond
by a U.S. public community
bank holding company with
under $1508 in assets

MINIMUM
STARTING PAY

Raised the minimum
starting pay for employees

SUSTAINABLE
===V FINANCING
FRAMEWORK

Released Sustainable Financing
Framework to guide Berkshire's
sustainable financing activities
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BEST COMMUNITY
COMEBACK

Delivered meaningful
progress on Berkshire's $58

BEST Community Comeback
program aimed at addressing
four areas critical to the
long-term vibrancy and success
of its communities and business:
fueling small businesses;
community financing and
philanthropy; financial access
and empowerment; and funding
environmental sustainability

AWARDS

See page 28 for

a listing of awards
and accolades »

DEAR STAKEHOLDERS,

Berkshire has always been atthe forefront of empowering the
financial potential of its stakeholders. It's been true since ourfounding
in1846 by local business and community leaders, whose interests
varied from manufacturing to the abolitionistmovement. Our first
depositof $25 by a local farmer started us on our journey to today.

We've long understood that purpose and performance matter.

Our purpose drives our financial performance, creating capacity
toinvest more in our business and stakeholders. It allows us to create
an ecosystem of positive impactand value through the totality of
our environmental, social and governance (ESG) activities, which
demonstrate that businesses canyield both financial returns and
create meaningful change to benefitfuture generations.

Aswe write this letter, the American and global economies are
experiencing inflation, slowing growth and disruption in the banking
sector. Against this backdrop, we remain resolved to maintain our
position of strength and buoyed that our sense of purpose will not
only guide usthrough but continue to enhance our performance.

Our brand promise—where you bank matters—is more true now
than ever. Berkshire stands ready to help allits stakeholders navigate
these challenging times and reach what we know are better days
ahead. Overthe lastyear, we helped unlock the potential for all our
stakeholders as we elevated ourimpactand furthered progress on
Berkshire's Exciting Strategic Transformation (BEST). A few of many
highlights from our journey lastyearinclude:

* Issuing the first Sustainability Bond by a public community bank
holding company with less than $150 billion in assets in the U.S.

° Releasing our Sustainable Financing Framework

Launching the Center for Women, Wellness & Wealth

Raising the minimum starting pay for our employees

Listing in Bloomberg's Gender Equality Index and Human
Rights Campaign Best Places to Work for LGBTQIA+ Equality

° Being recognized by Newsweek as one of the top 10 most
trustworthy banks in the nation and by the Sustainable Business
Network of Massachusetts as Sustainable Bank of the Year

* Exceeding our BEST Top Quartile ESG goal to become one of the
leading ESG banks in the country

* Delivering meaningful progress on our BEST Community
Comeback program, including more than $1 billion in financing
in low- and moderate-income neighborhoods and lending over
$300 million to support low-carbon projects

These efforts are creating jobs along our main streets, putting more
peopleinhomes, and building a green and equitable economy.
They are meaningfully contributing to ourimproved performance,
leading to new business opportunities, deepening relationships with
consumers and attracting the besttalent.

We've stood by our customers, employees, shareholders and
communities with unwavering commitmentfor more than 175 years.
We will always remain purpose-guided and performance-driven
aswe continue on our path toward becoming a high-performing,
leading socially responsible community bankin New England

and beyond.

Our ability to deliver on thatvision starts with you. It starts with your
relationship with Berkshire as a customer, employee, shareholder

or community partner. Together, we can build a better approach

to bankingthatleadsto endless possibilities for all of us. We invite you
tojoin usonthatjourney.

Onward and upward.

Nitin J. Mhatre (He, Him, His)
Chief Executive Officer

Gary Levante (He, Him, His)
svp, Corporate Responsibility



OUR RESULTS

PERFORMANCE v
TO DATE* GOAL**
FUELING SMALL BUSINESS
. o i i
In September 2021, we launched our 8EsT Community Comeback, HE Small Business Lending $587mm $1.58
amultiyear $5 billion commitmentthatis rooted in our purpose to power
. . . . ., COMMUNITY FINANCING AND PHILANTHROPY
the financial potential of our communities and as part of Berkshire's
Exciting Strategic Transformation (BEST). @ Mortgage Lending $1.25B $2.58
) . . ™M Community Contributions $5.5Mm $15Mm
The plan focuses on strengthening all of our communities and unleashing
the untapped potential within every community we serve through four key Employee Volunteer Time $901Mm $3mm
) . . o . . equivalent
areas: fueling small businesses, community financing and philanthropy,
financial access and empowerment, and environmental sustainability. Socially Responsible Investments under Management $41Mm $50Mm
B for local communities . o . . .
$5 Through this effort, Berkshire will create and save countless jobs, investin FINANCIAL ACCESS AND EMPOWERMENT
¢ BerkshireBank our neighborhoods and employees, and strengthen our diversity, equity 9

and inclusion work in our communities. In 2022, we made steady progress

//y Lending for Low- and Moderate-Income Neighborhoods $1.78 $2.58

toward the achievement ofthe plan, helping communities across our footprint. Lending for Minority Mortgage Borrowers $164mm $200mm

Individuals ImE*a*cted by Financial Wellness 351.845 300,000

Programming

Socially Responsible Customer Bank Accounts 180,231 200,000
((~ o\) ENVIRONMENT
\ j Lending for Low-Carbon Projects $364Mm $300Mm
Renewable Electricity Usage 90% 100%

*BEST Community Comeback performance includes July 1, 2021 to December 31, 2022 results. **BEST Community
Comeback runs through December 31, 2024. ***Performance and goal includes individuals impacted by direct
programming delivered by Berkshire employees and programming delivered through nonprofit partners funded by
Berkshire and/or its Foundation.
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STAKEHOLDER ENGAGEMENT

Our ESG report centers on the material topics identified in our most recent ESG It's our goal to engage stakeholders clearly, honestly and respectfully to
understand currentand emerging trends thatimpact our business operations.
We work togetherto identify topics that demand our attention. We are proactive
and responsive to the unique needs of all stakeholders, evaluating each of their
priorities based onitsinfluence, legitimacy and urgency. We understand that

meaningful engagementwith our stakeholdersis critical to improving our business

materiality assessment. We define material topics as those that affect our
economic, environmental and social performance orinfluence the decisions of
our stakeholderstoday and into the future. Top material topics are outlined below.
These topics drive the content, structure and scope of our reportand program.
Detailed information on our most recent Materiality Assessment can be found on

ourwebsite atberkshirebank.com/esg. » and communities.

LEADERSHIP AND GOVERNANCE

* Board Governance

¢ Risk Management and Compliance
HUMAN CAPITAL MANAGEMENT

* Recruitment, Retention, Training
and Engagement

* Diversity, Equity and Inclusion
* Health and Wellness
RESPONSIBLE BANKING

® Business Ethics and Consumer
Financial Protection

o Customer Satisfaction

¢ Data Privacy, Cybersecurity
and Fraud

* ESG Risk Management
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COMMUNITY
* Community Investments
ENVIRONMENTAL SUSTAINABILITY

 Financing Environmental
Sustainability

e Climate Change

* Energy and Natural Resource
Management

FINANCIAL ACCESS
AND AFFORDABILITY

* Homeownership
* Small Business Lending

° Community Development Lending
and Investments

STAKEHOLDER HOW WE ENGAGE WHAT WE HEARD

Performance reviews, training and e

2 Workplace flexibility, career growth,

development, surveys, emails, intranet, .
Employees : performance and rewards, work-life balance,

employee assistance fund, employee town .

R customer focus, future of Berkshire
halls, community visits
Customer service, communication, account

Meetings, phone calls, emails, satisfaction offerings, fees, branch locations/hours, digital

Customers

surveys, social media

accessibility and personal service, privacy and
data security

Shareholders
and Investors

Phone calls, emails, annual shareholder
meeting, quarterly earnings calls, shareholder
outreach, conferences, non-deal roadshows

Evolution of company leadership, continued
financial returns momentum, BEST plan
progress, human capital management
practices, ESG performance, cybersecurity

Communities

Meetings, conferences, forums, social
media, email, foundation grantmaking,
XTEAM volunteering, stakeholder listening
sessions, industry/chamber memberships,
community rooms

BEST Community Comeback, housing, small
business support, labor market, diversity,
equity and inclusion, financial education

Strong regulatory partnerships, commitment

Government Meetings, webinars, CRA and compliance . o
. ; to risk governance, support for mission
and Regulators reviews, emails, phone calls Y
and vision
Suppliers Meetings, phone calls, emails, surveys, events Procurement opportunities, supplier diversity
Meetings, email, social media, conferences, . .
' . : . . BEST Community Comeback, funding,
Nonprofit stakeholder listening sessions, foundation

Organizations

grantmaking, XTEAM volunteering,
board service

volunteer opportunities, labor market,
diversity, equity and inclusion


https://berkshirebank.com/esg

Throughoutthisreport, we reference topics contained in the IFRs Foundation’s

International Sustainability Standards Board (1ssB) sase Commercial Bank

disclosure standards. Ourinvestor performance summary presents the topics

and standardsthatare mostrelevantto our operations and highlights where

those quantitative and qualitative measures can be found. Ifa standard is not
disclosed, itis because itis not considered material oris privileged or confidential;

could cause a competitive disadvantage; oris not collected in a mannerthat

allows usto correlate itto an sasB standard. Detailed analysis relevantto all our

stakeholdersis shared on subsequent pages throughoutthis report.
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TOPIC SASB CODE METRIC DIRECT RESPONSE OR LINK TOPIC SASB CODE METRIC DIRECT RESPONSE OR LINK
(1) Number of data breaches, (2) percentage Total amount of monetary losses as a result . .
; . . - ! i . . ) ; Not disclosed. Material legal
FN-CB-230a.1 involving personally identifiable information (p1), Not disclosed of legal proceedings associated with fraud, roceedings are included in Part |
(3) number of account holders affected FN-CB-510a.1 insider trading, antitrust, anticompetitive behavior, P g ’

DATA SECURITY

FN-CB-230a.2

Description of approach to identifying and
addressing data security risks

Data Privacy, Cybersecurity and Fraud
pg. 12

FINANCIAL
INCLUSION
AND CAPACITY
BUILDING

FN-CB-240a.1

(1) Number and (2) amount of loans outstanding
qualified to programs designed to promote small
business and community development

Small Business:
(1) 4,286 (2) $289mm
Small Business Lending pg. 7

Community Development:
(1) 76 (2) $318mm

Community Development Lending and
Investments pg. 8

FN-CB-240a.2

(1) Number and (2) amount of past due

and nonaccrual loans qualified to programs
designed to promote small business and
community development

Small Business:
(1) 207 (2) $6.6mMm

Community Development:
(Moo

FN-CB-240a.3

Number of no-cost retail checking accounts
provided to previously unbanked or
underbanked customers

180,231*

Financial Wellness and Economic
Inclusion pg. 9

FN-CB-240a.4

Number of participants in financial literacy
initiatives for unbanked, underbanked or
underserved customers

157,862

Financial Wellness and Economic
Inclusion pg. 9

INCORPORATION
OF ESG FACTORS
IN CREDIT
ANALYSIS

FN-CB-410a.1

Commercial and industrial credit exposure
by industry

See chart FN-CB-410a.1 on pg. 8

FN-CB-410a.2

Description of approach to incorporation
of environmental, social and governance (ESG)
factors in credit analysis

ESG Risk Management pg. 14
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BUSINESS ETHICS

market manipulation, malpractice or other
related financial industry laws or regulations

Item 3 of the 2022 Annual Report on
Form 10-K

FN-CB-510a.2

Description of whistleblower policies
and procedures

Business Ethics and Consumer
Financial Protection pg. 10 and
Business Code of Conduct and
Anonymous Reporting Line

SYSTEMIC RISK

FN-CB-550a.1

Global Systemically Important Bank (G-siB) score,

by category

N/A

Description of approach to incorporation of

Disclosed as part of Part 1, Item 1a,

MANAGEMENT Risk Factors and Part 2, Item 7
FN-CB-550a.2 results O.f mandatory and voluntary stress tests Management Discussion and Analysis
into capital adequacy planning, long-term
X - of our 2022 Annual Report on Form
corporate strategy and other business activities 10-K
(1) Number and (2) value of checking and o
umber an value of checking an (1) 253,804 (2) $2.68
ACTIVITY FN-CB-O00.A  savings accounts by segment: (a) personal and .
METRICS Small Business

(b) small business

(1)5,599 (2) $388mm

FN-CB-O0OO0.B

(1) Number and (2) value of loans by segment:
(a) personal, (b) small business and
(c) corporate

Personal
(1)44,072 (2) $2.88

Small Business
(1) 4,286 (2) $289Mmm

Corporate
(1)4,144(2) $5.38

*The figures provided encompass all no-cost, as defined by sAsB, retail checking accounts. The Company does not collect information in a way that would allow

us to correlate those accounts to unbanked or underbanked individuals.
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Berkshire Hills Bancorp, Inc.—BHLB | berkshirebank.com » 2022 ESG Report

HOMEOWNERSHIP

Berkshire recognizes that owning a home does more than putaroof overyour
head. Itisthe key to unlocking upward economic mobility, helping our
neighborhoodsflourish and diminishing the wealth gap. These efforts were
made allthe more important given the housing markettrends thattook place in
the communities we serve. Rising interest rates, home prices and low inventory
continuedto create significant obstacles to many trying to enter the housing
market. Despite these headwinds, Berkshire continuesto assistits borrowers,
originating approximately $1 billion in mortgages

duringthe lastyear, a significantincrease from
Dollar value of
mortgages originated

prioryears, to help individuals realize the dream $1.18

[Fled

of homeownership.

In 2022, Berkshire rolled outa new first-time homebuyer program, down payment
assistance program and adopted alternative credit underwriting standards for
those with no credit history for select mortgage products. These programs were
allaimed atassisting low- and moderate-income borrowers as well as those from
underrepresented populations. In addition, Berkshire offers a comprehensive
suite of mortgage options, including the Federal Home Loan Bank of Boston Home
Equity Builder Program, usba Residential Program, va Mortgages and the FHA
Loan Program, along with numerous state and local programsto meeteach
borrower’s unique needs. If customers run into challenges paying their bills,

we offer anumber of loan forbearance options, as well as financial coaching, to
help get people back ontrack.

The Bank continued to make significant progress on its BEST Community
Comeback program, marching toward its goal to deliver $2.5 billion to help people
achieve the dream of homeownership. Thanksto the collective efforts of Berkshire
employees and partners, the Bank provided nearly $1.3 billion through the program
asofyear-end, including more than $160 million for minority borrowers.

COMMON ROOTS BREWERY

Berkshire provides financial solutions to meet all your business

needs and is proud to partner with customers, like Common
Roots Brewery, who share in our commitment to sustainability
and community impact.

SMALLBUSINESS LENDING

Small businesses are the backbone of our main streets and local economies.
Asthey continued in their recovery from the global covip-19 pandemic, they
faced new pressures from inflation, a potential

recession and anincreasing interestrate
Dollar value of loans

outstanding to support
small businesses

environment. Despite the state of the economy,
and how it continues to affectthe trajectories of

$289Mm

many small businesses throughout our market,
mostremain optimistic abouttheir future. That's
in partbecause Berkshire, asitalways has, stands by its small business customers,
providing support, guidance and financing to navigate through the tough times
and help make the best ones possible.

Berkshire and its 44 Business Capital Division have dedicated teams of experts
to help with every small businesses’ financing needs. The Company remains
one ofthe top sBA lendersinthe Country providing several sea and traditional
lending solutions as well as a full suite of depository, cash managementand
merchantservices.

We understand the outsized impact small businesses have on local communities
andthat's why, as part of our BEST Community Comeback program, we seta
goaltofuelthe untapped potential of the business community by increasing
ourfinancing, technical assistance and development of new partnerships to
prepare entrepreneurs for success, as well asincreasing representation among
historically marginalized populations. Since the launch of the program, Berkshire
has deployed nearly $600 million in capital to power small business growth as
we continue to expand partnerships with organizations such as the Initiative for

a Competitive Inner City (1cic), Valley Venture Mentors, EforAll and dozens of
others.In addition, Berkshire created special-purpose credit programs, such as
The Futures Fund, to further assist business owners from marginalized and
underrepresented communities.




TOP 10 COMMERCIAL INDUSTRIAL CREDIT EXPOSURE BY NAICS INDUSTRY 2022: FN-CB-410A.1

COMMUNITY DEVELOPMENT LENDING
AND INVESTMENTS

Berkshire is responsible for collaborating with local government, nonprofit, private
sectorand individual stakeholdersto deploy its capital in a mannerthat helps
unleash the potential of every community. We harness our expertise to catalyze
economicdevelopmentin urban and rural communities across our footprint
through our community developmentlending and investment programs.

Our community developmentlending program encompasses activities aimed at
creating jobs, stabilizing and revitalizing neighborhoods, and building stronger
communities. The Bank originated $67mMMm in qualified community development
loansin 2022, an increase of 40% from the prior year, as we focused on organic
growth and delivering on our BEST Community Comeback. The Bank has a total
outstanding balance of $318Mmm for all community developmentloans.

The Company makes targeted investments and tax credit financing through
federal and state programs, holding $71MM in community development
investments atyear-end. During our most recent Community Reinvestment Act
(CRA)exam in 2022, the Bank had an overall rating of Satisfactory and was rated
Satisfactory for Lending and Outstanding for Community Development
Investments. Our CRA exam results and other formal and informal regulatory
guidance help inform goal-setting and the Company’s strategy. We will always
look to meetall our communities’ credit needs regardless of ziP code orincome.

Dollar value of all qualified community development loans

originated HieDlu
Dollar value of all qualified community development loans outstanding $318mm
Dollar value of all qualified community development investments $71MM

held at year-end
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Wholesale Trade $689MM Retail Trade $142MMm
Manufacturing $328MMm Professional, Scientific and $87MM
Technical Services
Real Estate, and Rental and Leasing $299MMm
Administrative and Support, and Waste $68MM
Health Care and Social Assistance $173mm Management and Remediation Services
Finance and Insurance $163mm Transportation and Warehousing $57mm
Arts, Entertainment and Recreation $146MMm

SUSTAINABLE FINANCE & IMPACT INVESTMENTS

Berkshire became the first U.S. community bank holding company with under
$150 billion in assets to issue a Sustainability Bond with a $100 million issuance in
2022. The company intends to use an amount equal to the net proceeds to finance
orrefinance new or existing social and environmental projects consistent with its
Sustainable Financing Framework, including renewable electricity generation;
green buildings; renewable energy technology, storage and manufacturing;
energy efficiency in commercial, residential and public buildings; affordable
housing; workforce housing; and financial inclusion and access activities. The
Sustainable Financing Framework was independently verified by Sustainalytics,
aMorningstar Company, foritsimpactand alignment with the International
Capital Market Association’s (IcCMA) Sustainability Bond Guidelines 2021, Green
Bond Principles 2021 and Social Bond Principles 2021. Berkshire intends to publish
areportin 2023 describing the amount of net proceeds allocated to each eligible
project category, descriptions of specific projects financed, unallocated balances
and, where feasible, qualitative and quantitative measures of the expected
environmental or social impact.

Beyondtheissuance of its sustainability bond, Berkshire looks forinnovative ways
toadvance its ESG positioning and its strategic business priorities through
sustainable finance and impactinvesting. The Bank partners with publicand
private entities, including state green banks, to offer several sustainable financial
solutionsto residential and commercial clients. Thisincludes the Mass Save® HEAT
Loan program, which provides zero-interest financing opportunities up to $50,000
for energy-efficienthome upgrades. In addition, Berkshire makes targeted impact
investments in Small Business Investment Companies (sBic) and other strategically
aligned assets that are within risk appetite and drive a competitive rate of return.
The Company also has a strong tax-credit business whereby it makes targeted
investments in low-income housing tax credits (LIHTC), historictax credits (HTC)

and solartax credits to further Berkshire's ESG goals and strengthen its Community
Reinvestment Act(CRA) performance. These investments help bring to life
importanteconomic development, revitalization and renewable energy projects,
while providing an appropriate return to the Bank consistent with its capital and
tax strategies.

Berkshire Sustainable
Financing Framework

June 2022

S¢BerkshireBank

be
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FINAN

CIALWELLNESS AND ECONOMICINCLUSION

Formorethan 175 years, Berkshire has been abank for everyone, regardless of
wealth. From ourfounding to serve those working in textile mills and factories
to ourvision today to be a leading socially responsible community bank in New

England and beyond, we have been unwavering in our beliefthat good forsome
isn'tgood enough. Berkshire setsitselfapartfromits peersthrough afocus on
exceptional customer experience that's driven by its DigiTouch*™ commitment

to combini

ng extraordinary personal service with convenient, user-friendly

technology enabled through leading fintech partnerships and outstanding
performance on environmental, social and governance (ESG) matters.

The Bank offers a comprehensive suite of financial solutions, financial coaching and

education

allaimed atempowering individuals to reach their financial potential and

bringthe "unbanked" and "underbanked" into the banking system. We provide
arich offering offinancial counseling to all our stakeholders through dedicated

programming and partnerships, including our

Number of individuals
impacted by financial
inclusion programming

retail checking account

Number of low-/no-cost

relationship with the nonprofit GreenPath Financial
157,862 Wellness. These services are available in person
from Berkshire Bankers, overthe phone and through
adedicated financial wellness microsite. We also
s 180,231 provide individuals with access to financial wellness

literature and printed materials through our financial
centers. Berkshire strives to integrate financial

wellnessinto ourfinancial solutions, including our Student Checking+ account
thatfeatures online resourcesthat offerinformation, activities and conversation

startersto

help students build a strong foundation in financial education.

We continue to offer financial wellness programs virtually, in partnership with
community organizations and attargeted events, to increase their reach and

accessibility, impacting nearly 158,000 people last year. When our customers

runinto fin

ancial challenges, we have their backs, providing directfinancial

coaching and referring them to our network of nonprofit partners, including

GreenPath Financial Wellness, to getthe counseling and supportthey need
torealize their full potential.

AA

y

Center for Women,
Wellness & Wealth*

Inspired by Berkshire Bank

berkshirebank.com/cwww »

CENTER FOR WOMEN, WELLNESS & WEALTH (CWWW)

Berkshire launched the Center to provide women with tools to help
create a future enriched with financial stability and wellness. Through
partnerships with community organizations, specialized experts and
thought leaders, we offer events on wellness and financial planning,
philanthropic coaching and development support, and complimentary
portfolio reviews through Berkshire Bank Wealth Management.
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Our DigiTouch®™ commitmentis a defining tenet of
ourdigital transformation and approach to financial
inclusion, making banking available when, where
and how customers wantit. Berkshire has robust
distribution channels, including financial centers,
ATMs and ITMs across its New England and New York
footprint. MyTeller™Minteractive teller machines
provide greater access across our footprint for
individuals looking to do basic banking services,

fully accessible online and mobile channels, and

a best-in-class digital online account-opening
experience. This makes creating a new accountfrom
anywhere effortless, while improving fraud detection
and risk-based decision-making. Our unique, complimentary MyBanker Program
bringsthe Bank to the customer based on their preference by providing a personal
bankerwho leveragestechnology to deliver concierge financial services to
customers, regardless of wealth, in person, by phone and video conference.

Berkshire continuesto expand accessto financial services throughout its markets
by offering several no- and low-cost checking and savings accounts to young
adults, senior citizens, the underbanked, active-duty military members, and
veterans and firstresponders. These solutions offer core banking services without
extrafees, monthly orannual maintenance fees or minimum average balance
requirements. The Company continues to work toward building economic equity
inits communities by developing and offering safe, accessible, affordable financial
solutions and programs, including its MyFreedom Checking account, nationally
certified by BankOn for its affordability, and the Futures Fund. The Futures Fundis a
special-purpose credit program that provides access to a low-interest, low-barrier-
to-entry line of creditin collaboration with nonprofit partners who provide wrap-
aroundtechnical assistance to minorities, LGBTQlA+ and other businesses owned
by underrepresented individuals. Since launching the program in 2020, it has
deployed nearly $1.5 millionto underrepresented business owners. We also offer
MyCheck, which allows noncustomers to cash checks for significantly reduced fees
and providesthe opportunity to starta committed banking relationship.

Ultimately, the Center is working to strengthen women's financial lives
by empowering active participation in financial decision-making and
addressing the longevity risk that women face through a transformative
approach to wealth management, which centers on balance, stability,
growth and overall wellness.

Berkshire Bank
MyFreedam Checking

Bank{Jn

Certified 2023 - 2024
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POP-UP RETAIL PROGRAM

Berkshire invited local businesses, entrepreneurs,
artists and start-ups to participate in our retail
pop-up program. Selected applicants were
granted a series of opportunities to sell their
products, grow their customer base, and increase
their knowledge and skills at a dedicated
Berkshire storefront and at the Big-E, the third
largest fair in the United States. The program

is targeted toward businesses owned by

women, people of color and those from the
LGBTQIA+ community.


https://www.berkshirebank.com/Center-for-Women-Wellness-Wealth

BUSINESS ETHICS AND CONSUMER FINANCIAL PROTECTION

OVERVIEW

Berkshire works to uphold the highest ethical standards

in all areas of our business through a combination of formal
policies, procedures, employee training and governance
mechanisms. The Company also worksto ensure its
customers and consumers are informed and protected
from alltypes of financial malfeasance.

Berkshire maintains a Code of Business Conductand
Employee Handbook, which appliesto all company
employees and operations. Employees must attest their
adherence to the Code of Business Conduct upon beginning
theiremploymentand attestagain annually. The Code
coverstopics such as bribery, corruption, insider trading,
gifts, political activity, equal employment opportunity,
conflicts of interestand more. Employees are required to
complete annual training to ensure compliance with the
Code and otherapplicable policies designedto protect
consumers. We also have numerous other policies and
proceduresto help identify corruption and supportastrong
culture of compliance applied across all operations.

BRIBERY AND CORRUPTION

Bribery and corruption are illegal and can expose
employees, consumers and the Companyto financial and
other penalties, up toimprisonment, as well as cause
significant reputational damage. Furthermore, Berkshire's
Be FIRST values, vision, Code of Business Conductand
Employee Handbook set expectations for how employees
should perform within the workplace. Berkshire's Code

of Business Conductand Employee Handbook include
specific definitions for bribery, corruption and facilitating
payments and lay out strictanti-bribery and anti-facilitating
payments provisions.
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WHISTLEBLOWER PROGRAMS

Our Anonymous Reporting Line and Whistleblower Policy
establish the standards and proceduresto ensure that
handling of any complaintrelated to violations of our Code
of Business Conduct, any wrongdoing, including fraud or
embezzlement, orany questionable, unethical or suspicious
accounting or auditing matters comply with management'’s
and the Audit Committee’s objectives. The Policy appliesto
all Company operations and employees. Employeesreceive
annual training and regular communications across multiple
channels, including a feature onthe Company’sintranet
homepage that promotes access.

Upon receipt of a complaint, the Audit Committee chair
orother Audit Committee designee will determine ifthe
complaint pertains to accounting matters. Ifthe complaint
is determined to pertain to accounting matters, the Audit
Committee chair or Audit Committee designee will submit
the complaintto the full Audit Committee, which will
theninvestigate the matter and take corrective action as
warranted within the judgment of the Audit Committee
with Human Resources’ assistance. Ifthe complaintis
determined to notinvolve accounting matters, the Audit
Committee chair or Audit Committee designee may direct
the complaintto other appropriate Board Committees,
executive officers oremployees of the Company and/or
outside legal or other advisorsto review and, ifand as
necessary, conductan investigation for determining
appropriate action.

RESPONSIBLE MARKETING AND ADVERTISING

Berkshire is committed to fairand transparent marketing
practices and maintains strong relationships with its
regulators. The Company promotes products, services and
itselfin atransparentmannerthatis reflective of the diversity

e

of its communities, building trust with consumers. The
Company'’s comprehensive Marketing Advertising

Policy, which appliesto all operations, further outlines
expectations forfairand responsible marketing, which
includestransparent pricing information, use of clearand
bold printand compliance with all regulations, including
Unfair, Deceptive or Abusive Acts or Practices (UDAAP),

Truth in Savings Act, Fair Housing Act, Equal Credit
Opportunity Act, Truth in Lending Act, Fairand Accurate
Credit Transactions (FACT) Act, The Interagency Statement
on Retail Sales of Non-Deposit Investmentand Insurance
Products, Consumer Protection for Bank Sales of Insurance,
CAN-SPAM Act of 2003 and many more. Our Compliance team
reviews all marketing materials before their posting to ensure
accordance with the appropriate regulations. Oversight

of Berkshire's marketing and advertising falls to the svp,
Director of Marketing. The Compliance Committee provides
further management-level oversight, and the Board's Risk
Management, Capital and Compliance Committee provides
board-level oversight. Employees receive annualtraining on
fair advertising and all applicable compliance regulations
impacting Berkshire's advertising and marketing initiatives.

SALES PRACTICES

Asacommercial bank, Berkshire is subjectto strict
regulations for responsible sales and compensation
practices. ltmay engage in sales and marketing programs
to expandits business and offer financial solutions to existing
or new customersto help them realize their financial goals.
These activities are subjectto numerous regulations,
including the Federal Communications Commission’s (FCC)
Telephone Consumer Protection Act(TCPA) 0f 1991, the
Federal cAN-sPAM Act of 2003 and the Junk Fax Prevention
Actof200s5. Itis also the intent that the Company will comply
with all requirements of ubaAP (Unfair, Deceptive and
Abusive Acts and Practices) through clear, concise and

meaningful advertisements, disclosures, and othersales and
marketing collateral used in any sales solicitation program.
Berkshire maintains a Sales Solicitation Policy that covers all
employees and operations and governsall types of sales
activities. All customer-facing employees andthose
engaged in any type of sales solicitations are required to
complete annual trainings related to ethical sales practices,
marketing and compliance to ensure they have the knowledge,
understanding and skills to deliver a superior customer
experience, comply with regulations and offer solutions that
help empower our customers’ financial potential.

DEBT COLLECTION

As a community-driven lending institution, Berkshire
implements respectful and conscientious collection activities
grounded in applicable law to preserve consumers' rights.
Thisincludes educating borrowers to maintain proper
payment habits throughoutthe life cycle of aloan. Berkshire
Collectionsteams always strive to be tactful and sympathetic
tothe borrowers' circumstances, while educating them
ontheimportance of making payments and maintaining
agood creditrating. Our Collections Departmentalso
partners with otherlines of business and nonprofit
organizationsto educate delinquentborrowers and help
them build stronger financial habits. Employeesin our
Collections Departmentreceive regular, ongoing training on
best practices, compliance requirements and procedures.
The departmentalso maintains detailed procedures that
outline the Company’s debt collection practices and
complete quarterly monitoring reviews to ensure that we

are operating within regulations and our own policies.

Our Consumer Debt Collection Policy, which applies to

the Bank’s operations, helps ensure compliance with all
applicable laws and ensuresthat our policies and procedures
are guided by the Fair Debt Collection Practices Act. Itisto
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the Bank’s benefit, as well as the borrowers, to develop

arelationship of understanding, trustand cooperation.
Our collectors always strive to offer mutually beneficial
solutions and alternatives to rectify the borrower’s
delinquency within the shortest period of time, while also
preserving bank safety and soundness requirements.

BANK SECRECY ACT (BSA) AND
ANTI-MONEY LAUNDERING (AML)

Asafinancial institution, Berkshire must maintain
comprehensive AML programs thatinclude established
internal policies, procedures and controls, a designated BsA/
AML officer, an ongoing employee training program and
testing ofthe program by an independent auditfunction.
Money laundering is a by-product of drug trafficking,
terrorism or otherillegal activity. Because of this, itisthe
responsibility of the Board of Directors and all employeesto
notonly comply with the requirements of the Bank Secrecy
Actbutto be proactive inthe prevention of these activities
andvigilantinlooking for activities at the institution that may
constitute money laundering.

Berkshire maintains a comprehensive Bank Secrecy Act/
Anti-Money Laundering Policy designed to ensure
compliance with all applicable regulations and laws as well

as supportstrong risk management practices. The policy
appliesto all Company operations and includes our customer
duediligence andidentification program (Know Your
Customer). The policy details the requirements for ourBsa/
AML program, reporting, information sharing, sale of financial
instruments, defines high-risk customers and products/
services along with exceptions. The policy also contains
Berkshire's commitmentto identify unusual and suspicious
transactions, defines key terms, and ensures Berkshire takes
steps and actions againstthose who attemptto use its
services forfinancial criminal conduct.
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Our policyincludesthe appointment of a BsA/AML officer
who has day-to-day responsibility forthe Bsa and AmL

efforts, a system of internal controls, self-monitoring and
independenttesting, customer due diligence and training.
Ouremployee training program includes provisionsto ensure
thatall personnel, including senior management, who have
contactwith customers, who see customertransaction
activity orwho handle cash in any way, receive appropriate
BSA/AML training atleastannually. We have a detailed
reporting processthatincludes currency transaction
reporting (CTR), suspicious activity reporting (SAR), a task-
force and ongoing record-keeping requirements. Berkshire
maintains extensive procedures for high-risk customers

and products or services as part ofthe policy. Thisincludes
enhanced due diligence and monitoring requirements.

OurKnow Your Customer identification program ensures
compliance with all regulatory requirements and details
allthe steps Berkshire undertakes to verify the identity of
allits customers, along with risk managementand board
oversight. In addition, notlessthan annually, our Internal Audit
Department, or a suitable vendor of their choosing, reviews
the Bank's compliance with the Bank Secrecy Actand its
BSA/AML policy. The policy is reviewed and approved annually
by applicable Committees and the Board of Directors.

PRODUCT DEVELOPMENT AND OVERSIGHT

We are committed to responsibly developing financial
solutionsto meet our customers’needs. Our Products

and Services Development Policy creates a governance
process for developing and implementing new, modified
and enhanced products and servicesto ensure risks are
identified, understood and managed. Proposed products
are developed and implemented consistent with sound risk
management practices and align with the Company's overall
business plans and strategies. Proposed products also must
encourage fair accessto financial services and fair treatment
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of consumers consistent with the Company’s Be FIRST
values and applicable laws and regulations.

Risk managementfornew products and servicesis a shared
responsibility of various stakeholders across the Company,
including the full Board of Directors, Risk Management,
Capitaland Compliance Committee of the Board, Enterprise
Risk Management Committee, Products and Services
Development Committee, Executive Managementand
Line of Business Owners. Our Products and Services
Development Committee helps ensure our financial
solutions are delivered consistently with our values, ethical
standards, policies and practices. The committee oversees
the assessmentofthe design, risks, profitability and viability
of new, modified and expanded products and services. Italso
provides guidance and oversight during the due diligence
and implementation of proposed products and services,
aswell as monitors results to ensure compliance with risk
tolerances, diversification standards, strategic missions and
regulatory requirements. All products undergo athorough
risk assessment, which includes, butis notlimited to, an
evaluation of financial, strategic, credit, compliance and
reputational risks. Thisincludes an evaluation of the social
impact, along with any social/environmental risks related to
the proposed productorservice. To further ensure those
risks and opportunities are appropriately mitigated and
captured, the Company'’s Chief Diversity Officer and svp,
Corporate Responsibility serve as voting members of the
committee. Through its formal assessment process, the
committee helps ensure thatnew products and services are
designedto fulfillthe needs of consumers before they are
launched. Berkshire maintains monitoring systems to ensure
it continuously monitors the social impactand risks of its
portfolio of financial solutions to ensure it’s protecting the
bestinterests of its customers and communities. In addition,
customer-facing employees receive annual training for all
new products and services.
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CUSTOMER SATISFACTION

Berkshire views our customers' satisfaction as paramount

to oursuccessand, assuch, hasincorporated publicly
disclosed measures and goalsinto our BEST planto enhance
our current performance. The Company's goalisto be in the
top quartile of all banksin New England inits Net Promoter
Score, ameasurement of customer loyalty that predicts
business growth. To accomplish this objective, we have
multiple programsin place to monitor, measure and evaluate
customer satisfaction, as well as address and resolve any
complaints broughtto our attention.

518

In2022, we further enhanced this work by hiring a new

Percent of customer

O,
complaints addressed U0z

Head of Retail Customer Experience to drive integrated
improvementsin how our customers perceive Berkshire
acrossthe franchise. These efforts complementour ongoing
partnership with J.D. Power, who completes an ongoing
comprehensive survey of our customers' satisfaction with
ourin-branch and digital experiences. This partnership
allows usto gain valuable insights into our customers’
experience, monitor perceptions, evaluate performance and
identify opportunity areas. Our customers shared several
areas where they felt Berkshire could enhance its offerings,
including customer communications, account options,
financial centerlocations and hours, digital channels and
service. As aresult, we are taking anumber of steps to
addressthese opportunities, including developing new
programs, services, enhancing employee training and
upgrading our customer communications. Berkshire has
already implemented new customer service training
programs and expectsto roll outexpanded customer call
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center hours, a new online and mobile experience,

and onboard additional communications resources.

We expectthatthese collective actions will help improve
our customers’ experience and contribute to our culture
of service excellence.

Another key dimension to how we deliver an exceptional
customer experience is in the management of customer
complaints. When we receive customers’ complaints, we
make sure to successfully address and resolve them as
quickly as possible. The Board of Directors Risk Management,
Capitaland Compliance Committee provides Board-level
oversightofthe Company’s complaintmanagement process,
whichis managed by staffin our Compliance Department
in close collaboration with all business lines. Complaints are
written statements, including emails, letters, faxes, social
media posts or verbal comments indicating dissatisfaction
with a productor service. In some cases, regulationsinclude
specific steps to follow when a customer complaintis
received. All businesslines have a responsibility to respond
to and resolve customerinquiries and complaints. All
complaints are documented and tracked to ensure they
areresolvedto a high level of customer satisfaction.

Our complaint management system also allows us to
identify trends, elevate those trends and implement
mitigating measuresto address and ultimately reduce
instances of dissatisfaction.

Berkshire experienced a 37% decrease inthe number of
complaintsin 2022, compared to the previous year. This
reductionis due to multiple factors, including enhancements
to our complaintresolutions processes, customer experience
improvements, a continued return to more normalized pre-
pandemic conditions and activities that continue to be rolled
outas partof our BEST plan. We continue to strive to resolve all
complaintsin atimely manner, and as of year-end, 100% of
customer complaints were addressed.

Berkshire Hills Bancorp, Inc.—BHLB | berkshirebank.com » 2022 ESG Report

DATA PRIVACY,
CYBERSECURITY AND FRAUD

Securing and protecting the personal and financial
information of our customers is atop priority. As a community
bank, the Companyis subjectto security and operational
risks relating to the use of technology and cybersecurity,
including denial of service attacks, ransomware, hacking
andidentity theftthat could resultin confidential disclosure
information orthe creation of unauthorized transactions.

You canfind detailed descriptions of these risks in our 2022
Annual Report Form 10-K Item 1A Risk Factors.

Ourinformation and cybersecurity function is designed to
mitigate these risks proactively. Itincludes a comprehensive
Information Security Program containing technical,
administrative and physical controls and additional policies,
processes and procedures to assist with safeguarding
information against unauthorized disclosure, modification
or destruction. ltwill also help protect ourinformation
systems againstunauthorized access, use, modification,
destruction, loss, misuse, theft or denial of service.

¢ Information Security Program: The Company'’s
Information Security Program provides direction for
managing and protecting the security, confidentiality,
integrity, and availability of the Company’s information
assets, including customer information under guidelines
established as part of the Gramme-Leach-Bliley Act (GLBA).
This program informs the organization of the administrative,
technical and physical safeguards in place to adequately
protect nonpublic personal information, as well as comply
with applicable laws and regulations. The Information
Security Program sets forth the Company’s commitment
to the continual review and improvement of policies,
processes, procedures and standards for evaluating
electronic and physical methods of accessing, collecting,

Courtesy News Channel 13

storing, using, transmitting, disposing of and protecting
customer information. The Company leverages relevant
expectations from the Federal Financial Institutions
Examination Council (FFIEC) and uses standards from the
National Institute of Standards and Technology (NiIsT),
among others, to control data security risk, as well as to
assess the maturity and effectiveness of the program.

Acceptable Use Policy: The purpose of the Acceptable
Use Policy is to clearly establish each member of the
Company's role in protecting its information assets and
communicate minimum expectations for meeting these
requirements. Fulfilling these objectives will enable the
Company to implement a comprehensive systemwide
Information Security Program. The policy applies to all
users of computing resources owned, managed or
otherwise provided by the Company. Computing resources
include all Company-owned, licensed or managed
hardware and software, email domains and related
services, and any use of the Company’s network via a
physical or wireless connection, regardless of the ownership
of the computer or device connected to the network.

Data Classification Policy: The policy provides a
framework for classifying and protecting information for
the Company and aids in determining the appropriate
security controls for the given data. Data classification
involves the assignment of a label to data indicating the
significance, risk and confidentiality of data in accordance
with the definitions, roles and responsibilities provided
in this policy. The label then assists the Company with
ensuring proper safeguards are in place for the data.
This policy is intended to be used in conjunction with
Berkshire's Data Governance Program.

Logging and Monitoring Policy: The policy establishes
requirements for security monitoring and event

management to detect unauthorized activities on company
information systems. Frequent monitoring and logging
components are required to effectively assess information
system controls, operations and general security. This
policy defines controls and acceptable practices on:

audit requirements for user activities, exceptions and
information security events; logging activities and actions
required to resolve system fault errors; guidelines for the
frequency of reviewing audit logs; protection of audit logs
through technical controls such as file permissions; and
integration of suspicious audit events and investigation
into incident response processes.

Security Incident Response Policy and Plan: The Security
Incident Response Policy is specifically related to critical or
major security incidents that affect business operations or
information assets and encompasses the IT infrastructure,
the information that infrastructure supports and the
Company'’s regular business operations. The policy
ensures that a plan of action and approved procedures
for incident handling, investigations and responses,
including details of the tasks, roles, responsibilities and
accountabilities is maintained, reviewed and updated

as appropriate. It also ensures security incidents are
categorized and prioritized to ensure continuity of core
services within the Company and Berkshire is prepared

to effectively respond and contain security incidents.

Vulnerability and Configuration Management Policy:
Vulnerabilities create security weaknesses that can

be exploited by criminals and other adversaries. The
purpose of this policy is to ensure the company reduces
risks resulting from exploitation of published technical
vulnerabilities. The company ensures all applications
are fully supported by the vendor, maintains all support
and maintenance agreements for the lifetime of the
application, includes language in contracts requiring
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timely updates of applications, obtains timely information

about technical vulnerabilities of systems and applications
in use, evaluates its exposure to such vulnerabilities,

takes appropriate, timely measures to address the
associated risk, including, but not limited to, the patching
of vulnerabilities.

The Information Security Program and all applicable policies
applyto all Company operations, and all employees receive
annual training. Routine security assessments and internal/
external audits are conducted on a minimum of an annual
basisto ensure internal controls are adequate. Updates and
oversighton the information security program are provided
by managementto the Replace with Risk Management,
Capital and Compliance Committee of the Board of Directors
regularly, including three timesin 2022.

The Company continually reviews and investsin new
technologies and cybersecurity professionals to mitigate
threats and adhere to regulatory requirements.
Cybersecurity resources are dedicated to protecting the
confidentiality, integrity and availability of customerand
financial data. Our business processes, policies and controls
regarding customer data protection and privacy are subject
to numerous laws and regulations, including Gramm-Leach-
Bliley and Sarbanes-Oxley acts. The Company leverages
relevantexpectations from the Federal Financial Institutions
Examination Council (FFIEC) and uses standards from the
National Institute of Standards and Technology (NiIST)

to help manage cybersecurity risk by organizing information,
enabling risk management decisions and addressing
emerging threats.

OUR CYBERSECURITY STRATEGY INCLUDES:

* Atop-down focus on cybersecurity from our Board
of Directors, Board Risk Management, Capital and
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Compliance Committee and executive management to
prioritize cybersecurity initiatives based on risk, emerging
threats and Company objectives

Robust enterprise risk governance and oversight to
enforce adherence to cybersecurity frameworks, policies
and standards, and to meet compliance initiatives and
requirements to ensure proper data protection, including
encryption of all data and clear policies governing access
and control of data

Significant investments in "best-in-class” information
security tool stacks and continuous security assessments
to ensure proper risk mitigation based on emerging threats

Strong security controls on customer-facing applications,
including multifactor authentication and fraud monitoring

Strong partnerships with industry-leading, third-party
security providers for system monitoring, threat
intelligence and incident response, along with robust
third-party due diligence practices that include ongoing
monitoring of critical third-party service providers.

In addition, we expect third parties to maintain a system
of technologies, policies, procedures and controls to
detect and prevent fraud, unauthorized access or use
and disclosure of any customers’, employees’ Company
data or sensitive/confidential information

Implementation of cybersecurity through investing in
highly skilled talent and leveraging technologies to
identify and mitigate existing and emerging threats

Promotion of cybersecurity through employee awareness
and cybersecurity-related training focusing on email/
internet security, social engineering and protecting
customer information

* Implementation of a comprehensive
vulnerability management program
to continually assess the threat and
vulnerability landscape, along with
leveraging industry-leading tools and intelligence to
detect, evaluate, prioritize and track vulnerabilities
through remediation

* Comprehensive cyber insurance policy to ensure
coverage is in place to protect the bank, its employees,
customers and shareholders

* Collaboration with threat intelligence organizations,
law enforcement agencies and partners to keep abreast
of cybersecurity threats

e Commitment to notify stakeholders in a timely manner
in case of policy changes or data breach, obtain user
data through lawful and transparent means with explicit
consent where required, and collect and process user
data that is limited to the stated purpose

If a data security breachis discovered, the Company has
acomprehensive security incidentresponse plan that
includes notification of key authorities and stakeholders,
includingthose impacted based on state and federal
requirements. Potential corrective actions are taken to
preventa similar breach from happeninginthe future.

The Company also maintains a business continuity program
thataddresses crisis management, businessimpact, and
dataand systemsrecovery.

PRIVACY
Berkshire adheresto all federal and state regulations as

they relate to the privacy and confidentiality of information
supplied by individuals who obtain a financial product or

service. The Company maintains a comprehensive

Privacy Policy, which appliesto all operations, to protect
consumer and customerfinancial privacy and ensure that
consumers and customers are informed and notified about
the Company'sinformation-sharing practices. Thisincludes
acommitmentto collectand process data thatis limited to
its stated purpose and collected through lawful and
transparent means, acommitmentto notify individualsin a
timely mannerin the eventof a policy change or data breach
and clearterms governing the collection, use, sharing and
retention of data. Berkshire's privacy policy and statements
outlinethe Company’s practices and consent requirements
surrounding the handling of personal data and govern
consumers' rights regarding access, rectification and
deletion of their data.

Allemployees are educated atleastannually aboutthe
importance of consumer and customer confidentiality,
information security and privacy. In addition, security
procedures have beenimplemented that help prevent
unauthorized accessto consumer and customer information
and will safeguard information thatis exchanged with third
partiesin accordance with applicable laws and regulations,
including the Gramme-Leach-Bliley Act(GLBA) and the Federal
Rightto Financial Privacy Act(RFPA).

The Company incorporates privacy and data security
considerationsthroughoutits operations, including the
development of new products, services and programs.
Berkshire provides regular, ongoing resourcesto its
customers andthe publicthrough itsfinancial centers,
website and hosted webinars. Each year, the bank celebrates
fraud prevention week with a series of internal and external



communications programs and customer events. Berkshire's

fraud prevention experts are regularly featured in regional
media outlets. They raise awareness of emerging trends,
provide best practices and tips to help preventfraud.
Robust ongoingtraining and Berkshire's Fraud Crushers
Program, which rewards employees for helping to protect
our customers’ privacy and preventing fraud, further
amplify the Company’s strong commitment to privacy
and fraud prevention.

ESG RISKMANAGEMENT

We understand that ESG risks can lead to reputational,
operational, strategic and creditrisks affecting both short-
and long-term stakeholdervalue as well as our communities.
Our approachto managing EsG riskis grounded in our
Enterprise Risk Management(ERM) program and integrates
social and environmental considerations into our due
diligence and business processes. Our ESG policies

and standards apply to all Company operations and
subsidiaries. This helps ensure we have an appropriate
governance structure in place to oversee the identification,
measurement, monitoring, assessment, controlling and
reporting of EsG-related risk.

ESG RISK OVERSIGHT

Key to effective ESG risk managementis having a strong
governance structure, which integrates oversight across
the enterprise.

* Berkshire Hills Bancorp Board of Directors is responsible
for overseeing all aspects of the Company, including
ESG, to ensure we are effectively identifying, monitoring
and mitigating social, cultural and environmental risks.
These efforts are incorporated across the enterprise and
into strategic planning.
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 Berkshire Hills Bancorp Corporate Responsibility and
Culture Committee (crcc): In conjunction with the full
Board, the crRcc sets the tone for ESG at the Company. It
helps oversee management'’s implementation of the ESG
program and ensures ESG risks are appropriately controlled.

¢ ESG Committee (ESGC): Berkshire maintains an extensive
management committee structure, including the ESG
committee, which is responsible for overseeing all aspects
of ESG within the organization. The committee monitors
performance and ensures appropriate strategies are in
place to identify and mitigate ESG risk.

Percent of employees completing
Corporate Responsibility 99%
Policy Training

Activities granted exceptions
from Responsible and Sustainable 0
Business Policy

* Executive Management and Corporate Social
Responsibility Officer (CSRO): The executive management
team is responsible for promoting and communicating
the Company’s ESG commitment. The csro is the head of
Berkshire's ESG activities and is responsible for facilitating
the development, implementation and execution of the
overall ESG program.

* Business Unit Heads: The business unit heads are ultimately
responsible for the line-of-business functions and for the
ESG risks within their operations and financing activities.
They are accountable for implementing strategies approved
by the crcc and ESGC in a manner that complies with
policies, rules, regulations and supervisory requirements.
They are also responsible for the implementation,

integrity and maintenance of management information

systems used to monitor and report on ESG risks and
controls within their areas of responsibilities.

* All Employees: All employees are accountable and
responsible for adhering to the Company’s ESG
policies and completing annual training. Credit and
Lending teams, along with business line employees,
also receive training on social and environmental
policies and procedures impacting their specific areas
of responsibilities. Employees are also responsible
for helping to identify opportunities in their areas of
responsibility and advising their managers of potential
ways to enhance responsible and sustainable business
performance and mitigate ESG risks.

ESG RISK IDENTIFICATION AND ASSESSMENT

Berkshire uses a variety of tools and information systems,
and maintains aframework to identify, assess and manage
existing and emerging ESG risks in its operations and
financing activities. Thisincludesformal analysis and
reporting as partofthe ERM framework and guidance

from regulatory agencies, nongovernmental organizations
and broader stakeholder engagement. The primary tool
foridentifying these risks is through a base-tier and mid-tier
risk assessment process, which assesses ESG risks and their
impactto Company operations, credit, projectfinance,
investments and broader communities.

Business units are ultimately responsible for mitigating ESG
risks within their operations and financing activities by
identifying potential base-tier risks within their respective
functions. These risks are documented in the Company's
risk register. In addition, the Company completes an
annual mid-tier ESG risk assessmentto evaluate the bank’s
operations, lending, and investment activities for potential

exposure to ESG risks. This assessmentincludes a detailed
review of risks and potential impacts acrossthe Company'’s
financing activities and operations. Emerging risk
assessments are completed when potential ESG risks rise

to alevel requiring proactive monitoring and possible
interventions. The results of all these risk assessments inform
Berkshire's forward ESG risk management strategies to
ensure it's controlling and mitigating the risk.

ESG RISK MONITORING

Afteridentifying and determining the appropriate response
to ESG risks, Berkshire continuously monitors these risks,
impacts on its business activities and the effectiveness of its
risk mitigation strategies. Thisincludes monitoring of the
external environmentand governmentregulation, proactive
stakeholderengagement, ongoing ESG risk assessments
and review of monthly reporting to identify shiftsin the
Company's exposure to sectors at highest potential to be
impacted by ESG matters.

ESG DUE DILIGENCE

Berkshire maintains comprehensive sG due diligence
methodologiesto ensure it mitigates potential ESG risks.
These due diligence processes and standards apply across
credit, projectfinance, investmentand depository
businesses encompassing all Company and subsidiary
operations. These due diligence processes are based on
Company operating standards, sound risk management
practices and third-party guidance, including the Equator
Principles. Standard due diligence is conducted for all
lending, investment and depository relationships, while
enhanced due diligenceistriggered based on the
sensitivity of the industry, project, company policies

and severity of potential environmental or social impacts.
In some cases, these are also escalated to the csro.
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Standard due diligence is conducted for all lending,

investmentand depository relationships and projects when

social and environmental risks are well understood and
expectedto be relatively low, site specificor completely

reversible. All due diligence begins with frontline staffand

involves credit, risk, lending, investmentand consumer

teams depending on the nature of the relationship, project

ortransaction. The process generally includes, butis not
limited to, research, ensuring compliance with all federal,
state and local laws and permits, assessment of
creditworthiness and screening againstall applicable
company policies. If, during this process, staff determine

the customer, business, borrower or business activity poses

heightened risk because itis subjectto the Responsible &
Sustainable Business sections of Berkshire's credit, loan,
depositorinvestment policies orthe industry or projects
pose heightened risk for severe environmental or social
impacts, enhanced due diligence istriggered.

Enhanced due diligence includes a deeper analysis of
topics, risks, documentation and assessments related to
the transaction or relationship to ensure the company

understands the full scope of potential impacts across risk

categories and to its stakeholders. In some cases, aformal

social and/environmental impactassessmentis conducted
to ensure a potential borrower or project has atrack record,
commitment, policies and proceduresin place to minimize,
manage, mitigate and monitorimpacts. In such cases where

aborrower can demonstrate appropriate mitigating
measures, atransaction may be allowed to move forward
butistreated as an exception-based loan and may be
subjectto additional ongoing requirements.

Due to the severity of ESG risks and potential impacts to

stakeholders, Berkshire maintains an exclusionary business
listwhich includes, butis not limited to, private prisons and
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firearm, weapon and ammunition manufacturers. Berkshire
has no direct exposure to oil and gas extractors/producers,
coal mining, arctic drilling, palm oil and many other socially
orenvironmentally sensitive areas, and generally will notdo

business with industries exposed to substantial social and
environmental risks.

ESG RISK CONTROLS
The Company protectsitselffrom potential ESG risks and

associated impactsthrough a system of formal controls.
Collectively these controls are designed to protectthe

Company's reputation, mitigate negative financial, creditand
operationalimpacts and enhance its positioning as a leading

socially responsible community bank. These include:

* Governance Mechanisms: An extensive collection of
Board and Management committees is responsible for
overseeing operations and for ensuring that ESG risks
are appropriately identified, controlled and monitored
in accordance with Company standards.

* Policies: Company policies are designed to manage
ESG risks in a consistent manner and align with the
Bank’s strategic priorities. Policies define the control
and oversight standards to effectively manage ESG risk
within the defined risk appetite and are supported by
procedures across businesses and functions. These
policies, which apply to all Company operations and
subsidiaries, include:

° Responsible & Sustainable Business Policy:
provides guidance to employees on the Company'’s
environmental, social and governance (ESG) activities,
business practices, codes and commitments.

* Environmental Loan Policy: provides guidance on

environmental due diligence requirements prior to
entering into, and throughout the life of, any real estate
transaction secured by commercial properties or
multifamily properties. The purpose of environmental
due diligence is to assess the nature and extent

of environmental conditions of the collateral and

any associated risk posed by those environmental
conditions in order to make sound business decisions
and underwriting.

* Investment Policy: contains guidelines to be used by
management in the execution of the overall corporate
investment securities portfolio. This includes a list
of prohibited securities that addresses social and
environmental risks such as Oil and Gas Extraction,
Production, and Pipeline Construction, Petroleum
and Coal Products Manufacturing, Mining, Firearms,
Ammunition and Weapons Manufacturing, Private
Prisons or Detention Centers, Companies with known
environmental violations by a local, state or federal
agency or government that caused irreparable harm
to biodiversity, critical habitats, the environment or are
otherwise inconsistent with the Company’s Responsible
& Sustainable Business Policy.

* Deposit Policy: Outlines the types of deposit products
offered and governance of common account-related
activity to manage and mitigate risks associated
with deposit accounts. This includes processes for
addressing and completing further due diligence
for businesses and nonprofit organizations that pose
heightened social, environmental and reputational risks
due to their involvement in highly sensitive activities
such as certain nongovernmental entities, Oil & Gas
Extraction, Mining, Support Activities for Mining and

Qil Pipeline Construction, Chemical, Petroleum and
Coal Products Manufacturers, Firearms & Ammunition
Manufactures and Retailers, and Private Prisons and
Detention Centers.

* Loan Policy-General: Defines how the Bank ensures
that emphasis is placed on sound client selection,
overall loan quality, attentive credit administration,
regulation compliance, and proactive risk recognition,
while continuing to pursue new business. The
responsible and sustainable business section of this
policy ensures that industries exposed to significant
ESG risks, such as oil and gas and mining sectors,
receive appropriate due diligence and are treated as
exception-based loans, only if the projects can meet
rigorous ESG standards. As a result, there is no exposure
to oil and gas extraction, producers, coal mining and
other environmentally sensitive industries. The policy
also includes a list of prohibited businesses, including,
but not limited to, firearm and weapon manufactures.
The policy helps ensure respect for biodiversity,
critical habitats and the environment, ensuring projects
are consistent with the Company’s Responsible or
Sustainable Business Policy commitments.

* Transaction Due Diligence: Berkshire maintains a formal

due diligence framework for its business activities,
which applies to all operations, and includes a standard
and enhanced layer of due diligence with triggers and
escalation processes. This process is further detailed in

the “EsG Due Diligence” section of this report.

Exclusionary Criteria: Due to the severity of ESG impacts
associated with certain industries, Berkshire prohibits/
excludes select industries exposed to substantial ESG risk.
Exclusions are included in applicable Company policies.



The esc Committee periodically reviews these lists of

industries and updates as appropriate.

Stakeholder Engagement: The Company regularly
engages with its stakeholders to understand current
and emerging trends that may affect its business and
inform response and mitigation tactics to ESG risks.

Employee Education: Berkshire provides employee
training and ongoing communications to ensure
employees learn about relevant ESG matters that could
impact the Company and its management of ESG risks.
These materials are delivered across several platforms
to ensure employees receive information that is concise,
digestible, understandable and relevant to their roles
and responsibilities. These include both formal and
informal training on applicable Company policies along
with ESG risk briefs as emerging risks materialize.
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The goal of these efforts is to help employees understand
how ESG risk events could impact the Company and its
stakeholders as well as educate them on the steps the
Company is taking to mitigate those risks.

Our comprehensive approach to identifying, preventing and
mitigating ESG risks prioritizes and protects our stakeholders
and communities, while supporting responsible risk-based
decision-making and driving competitive returns.

RESPONSIBLE ASSET MANAGEMENT

Berkshire has a dutyto actinthe bestlong-terminterests of
our stakeholders. We believe that environmental, social and
governance (ESG) matters can affectthe performance of our
corporate investment portfolios as well as the portfolios of
our clients. As such, Berkshire analyzes esG factors through
the investment process and engages on ESG matters with

issuers, as appropriate. Ultimately our goalis to identify
potential business and financial risk to protect customers,
communities and our long-term sustainability.

OurWealth Managementdivision has developed Socially
Responsible Investing (sri) Portfolios for clients, which

are constructed to maximize impactthrough an extensive
due diligence processthatleverages multiple ESG data
aggregators, alongside proprietary research and company
engagement. In addition, Berkshire builtthe portfolios to
include mission-aligned companies with solid track records
across ESG metrics and strong fundamental attributes that
positively contribute to the long-term sustainability of
communities. The srI portfolios were launched in late 2021,
sowhile they are a small component ofthe division’s existing
overall assets under management/administration, they grew
by approximately 64% overthe lastyear.

While Berkshire is not currently a formal signatory of the
Principlesfor Responsible Investment, ithas adopted

and incorporated those principlesintoits policies and
operations. Berkshire's corporate investment policy
integrates ESG considerations and contains guidelinesto
be used by managementin the execution ofthe overall
corporate investmentsecurities portfolio. Thisincludes
alistof prohibited securities such as Oil & Gas Extraction,
Production, Pipeline Construction, Petroleum and Coal
Products Manufacturing, Mining, Firearms, Ammunition
and Weapons Manufacturing, Private Prisons or Detention
Centers, along with companies with known environmental
violations by alocal, state or federal agency or government
that caused irreparable harm to biodiversity, critical habitats,
the environment or are otherwise inconsistent with the
Company'’s Responsible & Sustainable Business Policy.




BOARD OVERVIEW

Our corporate governance practices guide us as we look

to deliver on ourvisionto be a high-performing and leading
socially responsible community bankin New England and
beyond. The Company’s Board of Directorsis responsible
for promoting and acting in the bestinterests of all
shareholders ofthe Company. The Board is the ultimate
decision-making body, except with respectto those matters
reserved for shareholders. The business and affairs of the
Company are managed by its officers underthe direction
ofthe Board. The Board's responsibilities include nominating
directors, selecting the CEO, succession planning, completing
aperiodic self-assessmentand evaluating strategy and
performance of the Company and ceo. Additional
information on board meetings, attendance and tenure

can be found in our 2023 Proxy Statement.

The Company maintains aformal shareholder engagement
processto ensure the perspectives and views of its owners
areregularly reviewed by the Board and senior management.
Thisincludes engagement on ESG matters such as diversity,
climate change, sustainability and other social topics.
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BOARD COMPOSITION AND COMMITTEES

Twelve Board nominees are presented in our 2023 Proxy
Statement, 11 of whom are independent. Each director
brings adiverse background of skills, tenure, age and
experiencesthatare necessaryto oversee Berkshire's
Exciting Strategic Transformation (BEST), exercise
independentjudgmentand drive continued success.
Allmembers ofthe Board are up for annual election.
Amongthe 2023 Director nominees, 33% (442) are women
and 33% (442) are ethnic minorities — resulting in two thirds
genderand ethnic diversity of the Board.

BOARD A

Board Committees Audit

MANAGEMENT

COMMITTEES v ESG COMMITTEE

Compensation

One of the responsibilities of the Board isto identify, evaluate
and selectdirector nominees. We ensure the composition

of our Board aligns with our long-term strategic direction.
The Board periodically assesses the size of the Board and
reviews the composition of its membership to ensure that
the appropriate knowledge, skillsand experience are
represented. In early 2023, Berkshire named former
Massachusetts Lt. Governor Karyn Polito and former Federal
Reserve Bank of Boston Presidentand CEO Eric S. Rosengren
tothe Board. Since 2020, five other new directors also joined
the Board: Nina A. Charnley, Mihir A. Desai, Jeffrey W. Kip,
Michael A. Zaitzeff, and Sylvia Maxfield, broadening the
Board's expertise in supportof BEST and strengthening

its governance oversight. The average tenure and age of

the Board have decreased in recentyears and reflectthe
impact of Board policies for maximum tenure and age.

The Board maintains five standing committees comprising
directors and supported by designated officers for the
purpose of advising the Board on operational matters:
Corporate Governance/Nominating; Corporate
Responsibility and Culture; Risk Management, Capital and
Compliance; Audit; and the Compensation Committee.
All committees are currently independent.

BOARD OVERSIGHT OF ESG

In orderto drive forward our vision to be a leading socially
responsible community bank, our Board of Directors and
executive managementunderstand the critical importance
of ESG mattersto ourfuture success and the success of our
stakeholders. That's why we were one of the first banks

in the country to establish a dedicated committee of
ourBoard of Directors to oversee ESG matters. The joint
Corporate Responsibility and Culture Committee of the
Board of Directors of Berkshire Bank and Berkshire Hills
Bancorp, Inc., isresponsible for overseeing the management
ofthe Company’s enterprise-wide Corporate Responsibility/

BOARD OF DIRECTORS

Risk Management,
Capital and
Compliance

Corporate
Governance
and Nominating

Corporate
Responsibility
and Culture

OTHER MANAGEMENT COMMITTEES

ESG, Environmental Sustainability, Climate Change, Diversity,
Equity and Inclusion and Culture programs. The committee
is appointed by the Board to approve policies and oversee
management'’simplementation of programs.

In addition to the committee, the full Board periodically
receives presentations on Berkshire's ESG program, the
BEST Community Comeback and other sustainability
matters. The Board receives reports on climate risk as well
as activities underway to help mitigate those risks and
capitalize onthe transition to a lower-carbon economy.
ltreviews the Company’s annual climate risk assessment,
evaluatesthose risks and opportunities and uses the results
toinform its strategic planning process. The Board's
oversightfurther enhances controls over esG, alongside
the Company’s management-level EsG Committee, which
includes members of the executive managementteam

and monitors and approves strategies designed to identify,
measure, control and enhance the Company’sEsG/
Corporate Responsibility performance.

EXECUTIVE COMPENSATION

Our philosophy isto provide an executive compensation
program that rewards creation of long-term value for our
shareholders, promotes sound risk managementand aligns
with our vision of being aleading socially responsible
community bank.

THE KEY PRINCIPLES THAT SUPPORT
OUR PHILOSOPHY ARE:

e Attract and retain highly talented executives
committed to our success

* Pay for performance
* Align executive interests with those of our shareholders

* Manage risk through oversight and compensation
design features and practices

IMPORTANT FEATURES OF OUR PROGRAM ARE:

* A significant portion of direct pay is variable and
performance-based



SELECT COMPANY POLICIES

* Anonymous Reporting
Line/Whistleblower
Policy

* Bank Secrecy Act/
Anti-Money Laundering
Policy

* Bank Security Program

e Code of Business
Conduct

* Compliance Risk
Management Policy

* Community
Reinvestment
Act Policy

¢ Corporate Governance
Policy

e Crisis Management Plan
* Deposit Policy

* Enterprise Risk
Management Program

* Fraud Risk
Management Program

* Hedging Policy

* Information Security
Program
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* Loan Policy

* Marketing and
Advertising Policy

¢ Publicand Media
Relations Policy

e Privacy Policy

* Responsible and
Sustainable Business
Policy

* Reputation Risk
Management Program

* Third-Party Risk
Management Policy

¢ Capital Planning Policy
* Investment Policy
* Interest Rate Risk Policy

* Funds Management &
Liquidity Policy

¢ Data Governance
Program

* Model Risk
Management Program

* A meaningful portion of pay is equity-based to align our
executives with shareholder interests

° The long-term incentive is 60% based on performance
and 40% based on time

Berkshire's short-termincentive (“sT1”) programincludes a
specificESG componentinthe calculation of the total sTi
planfunding. This measurement is based on a qualitative
assessment of Berkshire's ESG rankings, its social/community
impacts, and other results of its ESG initiatives, which include
sustainability items. The introduction of this ESG component
follows the significant progressthe Company made in 2021

in developing and implementing its ESG and sustainability
programs. Italso supports our objective to align executive
compensation with strategic objectives create long-term
value forshareholders, manage risk and supportour vision.
The sustainability items are furtherincentivized through the
overall qualitative operation of our compensation program.
Thisisfundamentally addressed through the operation of our
BEST strategic plan, which sets outtop quartile ESG rankings
asan objective and also drives results in overall csrRtargets
(including sustainability targets).

Executive base salaries, and the individual payouts under our
short-and long-term incentive plans, include an assessment
of individual performance, which is evaluated qualitatively for
the achievement of these goals. Specific reference to such
achievementwasincluded inthe evaluation of cEO and coo
contributions inthe 2023 proxy statement. Thisalso included
empbhasis on our $5 billion BEST Community Comeback
financing program to strengthen our communities, which
includes specific goals forlending and investments in low- to
moderate-income communities, $300mm in lending for low-
carbon projects, 100 percentrenewable electricity usage,
and overall greenhouse gas(GHG) emission reduction.

Additional information on our executive compensation
program for 2022 can be found in our 2023 Proxy Statement
Compensation Discussion and Analysis.

RISK MANAGEMENT
AND COMPLIANCE

Our Enterprise Risk Management (ERM) office, underthe
direction of our Senior Executive Vice President, Chief Risk
Officer, serves asthe second line of defense, providing
independentoversightand challenge of risk-taking activities
of business units/the firstline of defense. This includes risk
governance, organization, culture, framework, risk appetite
and developmentofa risk management platformto ensure
appropriate monitoring and controls are in place. The ERM
office monitors, aggregates, integrates and correlates risk
information into a holistic picture of the corporation’s risk
profile. The ERM office also establishes policies and limits, and
reports sources and amounts of risk to executive leadership,
management committees and the Board of Directors.

Berkshire maintains a comprehensive framework of
management committeesto provide oversightto all areas of
the bank. Our Policy Committee, which reports directly to the
Board’s Risk Management, Capital & Compliance Committee,
regularly reviews and improves all major operational and risk
policiesto ensure they align with governance best practices,
ourvaluesandthe complexity of our operations. All our
policies applyto all Company operations.

COMPLIANCE

The Compliance function, underthe direction of our
Executive Vice President, Chief Compliance Officer, helps
ensure the Company complies with the letter and the spirit

of all federal and state laws and regulations thatare applicable
toits operations, including those involving civil rights, fair

lending, community reinvestmentand anti-money
laundering. Adherence to compliance requirements limits
therisk oflegal and regulatory penalties, financial loss and
damageto the Company's reputation. The Company
operates underthe premise thatkeeping customers
informed and treating them fairly is good business. Our
Compliance Program includes oversightand reporting,
written compliance policies and procedures, monitoring,
corrective action, training, complaintmanagement, change
managementand independentauditand risk assessments.
Employees are required to complete a suite oftraining
courses based ontheirfunctional responsibilities.

AUDIT

Our Internal AuditDepartment serves as a third line of
defense evaluating the design and effectiveness of our risk
framework and its results. The department helps provide
assurancethatrisks are properly governed, identified,
assessed and managed by the firstand second lines of
defense. Results are reported to the executive leadership
andthe Board of Directors according to our Internal Audit
Policy. Audits are completed based on arisk-based
assessmentand audit plan. Culture and ethical standards
are assessed in various audits to help ensure Berkshire is
holdingitselfto the highest ethical standards and has
appropriate anti-corruption practicesin place.In 2022, the
team completed over 20,000 hours of operational audits.
QOurinternal auditors are required to obtain 40 hours of
continuing education annually, including ethics and
governancetraining. The Evp, Chief Internal Audit Officer
is subjectto anindependence and objectivity review each
year, performed by the Audit Committee. The Audit
Committee of the Board also oversees our Anonymous
Reporting/ Whistleblower line and policy.
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At a Glance

Employees

Women

Women in
manager roles

Women in
executive
manager roles

Average
tenure

Employees
benefits
eligible

Average
age
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Berkshire's people are the driving force behind its progress on Berkshire's Exciting
Strategic Transformation (BEST) plan and vision of being a high performing, leading
socially responsible community bank in New England and beyond. The Company'’s
approachto human capital managementis grounded inits corporate values and
focuseson:

e Strong oversight and risk * Training, development,
management practices engagement and retention

* Recruitment * Health and wellness

* Compensation and benefits
OVERSIGHT

The Board of Directors has ultimate responsibility for the strategy of the Company.
The Compensation Committee of the Board of Directors oversees executive
compensation matters and the Corporate Responsibility & Culture committee
oversees company culture as well as diversity, equity and inclusion performance.
Thefull Board also receives an annual briefing on employee engagement. The
sevP, Chief Human Resources & Culture Officer provides management oversight
onhuman capital matters. The Company proactively identifies potential human
capital related risks, such as the labor market shortage, rising labor costs and
employee retention and designs strategies to mitigate those risks. Strong human
capital managementis viewed as integral to the Company’s transformation and
ability to meetits strategic objectives.

RECRUITMENT

Berkshire operatesin a highly competitive labor market with strong competition for
top talent. The Company relies on and continuesto recruitemployees with the right
mix of skills, expertise and experiences based on current openings and forecasted
needs. The Company leverages several strategies to supportitstalent pipeline and
talentacquisition activities, including formal advertising, postings on targeted career
sites, career events, internship placements, affinity group relationships, and the use
of experienced external recruiters for key managementand specialized positions.
Berkshire also has a small internal team of talent recruitment professionals.

Berkshire maintains a hybrid work model to expand its access to top talentand
provide its employees with workplace flexibility. These strategies have proved
effective in meeting the demandfortalent, demonstrated by the Company’s strong
track record of attracting high-caliber talent across retail, commercial, wealth
management, business banking, technology and operational areas. In addition, as
market disruptions from mergers remain and recessionary pressures impact other
industries, Berkshire will continue to leverage its differentiated brand and unique
market positioning to hire community-focused bankers from its competitors and
attracthigh-performing operational talent from outside the industry.

COMPENSATION AND BENEFITS

Ahighly competitive labor marketalong with inflationary pressures hasimpacted
labor costs forall businesses. Berkshire is notimmune to these economic
pressures. The Company continually evaluates its compensation strategies and
benefits programs, benchmarksto industry and peers, and surveys the landscape
of best practicesto develop compensation and benefits packages that reward
performance and retain top talentatall levels of the Company. Against this
backdrop, andin keeping with the Company’s socially responsible mission,
Berkshire raised the minimum starting pay to $17/hourin 2022. Italso enhanced its
vacation benefitas well asitsincentive plans across lines of business to provide
opportunities foremployeesto earn higher compensation and bonuses for strong
performance aligned with Berkshire's strategic objectives.

Berkshire provides comprehensive medical coverage, paid vacation, personal
and sick time, paid protective leave for gender-based violence, a 401(k) plan with
employer match, long-term disability insurance, and group term life insurance.

In addition, Berkshire offers a day care reimbursement program, a dependent care
expense account, family and medical leave along with flexible work arrangements,
including the ability to work fully remote dependent on the duties of one's job.

All benefits are available to married same-sex or different-sex couples as well as
domestic partners. In addition to its compensation and health benefits, Berkshire
offersvolunteer-time off, a matching-gift program, an employee assistance
program, regular performance reviews, professional developmentandthe

You FIRST Fund to help employeesimpacted by personal financial hardships.
Approximately 97% of employees are eligible for benefits.

TRAINING, DEVELOPMENT, ENGAGEMENT AND RETENTION

Training and development programs provide employees with the knowledge

and skills needed to succeed and have upward career mobility. They are critical
components, along with competitive compensation and benefits programs, to
having an engaged workforce. Ultimately an engaged workforce drives high levels
of retention, which reduces human capital risks and expenses, and advances
Berkshire's progress and performance.
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The Company provides several learning and training programs consistent with
one'sjob responsibilities, professional goals and development plans. Employees
have regular performance assessments to identify strengths and areas for
further growth. Berkshire continuesto reskill and upskillemployees from across
the Company, helpingthem advance along career paths by taking on new
responsibilities and roles. The Company offers a mentoring program for high
potential junioremployees along with leadership development programs, which
provide managers and leaders with the knowledge and skills they need to drive
change, effectively manage theirteams and grow. These programs are offered
across a variety of mediums and channelsto improve accessibility. Berkshire

is committed to providing pathways for its employees to grow and maintains
succession plansfor key leadership positions. Approximately 20% of the
workforce was promoted in the prioryear.

Berkshire encourages its employeesto participate in appropriate educational
opportunitiesto expand their professional experience, aid them in their current
position or supporttheir self-developmentto benefit both the employee and
Company. As such, the Company offers educational assistance along with access
toformal degree and certification programs, including college courses and Center
for Financial Training (CFT) programs. All courses must be approved by the
employee’s supervisor, division head, and the Human Resources Department prior
to enrollment. Non-officer employees become eligible to participate afterthree

months of employment, while officers are eligible upon commencing employment.

Regularfull-time employees may requestto enrollin one CFT course or one college
course per semester. After one year, full-time employees are eligible fortwo cFT
courses ortwo college courses per semester thatare business or banking related,
directly related to the employee'’s present position, or are required for completion
ofabusiness, banking, or position-related degree, diploma or certificate program.
Part-time employees are eligible to take one CFT course or one college course per
semester directly related to their present position, orthat’s required for completion
of abusiness, banking, or position-related degree, diploma or certificate program.
The Company will pay up to $725.00 per course for approved tuition costs directly
tothe institution atthe time of enrollment. In addition, employees may request
reimbursement for textbooks and course materials purchased for each Company-
paid course up to a maximum of $100.00 per course, separate from tuition.

Berkshire Hills Bancorp, Inc.—BHLB | berkshirebank.com » 2022 ESG Report

Berkshire continues to monitorthe progress of its efforts to evaluate the
effectiveness of programs and strategies on engagement. A comprehensive
annual employee engagementand pulse survey is conducted to identify strengths
and opportunity areas within the organization. Overall, employees felt there was
astrong spirit of teamwork, that Berkshire genuinely cares forits communities
andthey have strong relationships with their direct managers. Action plans are
developed forareasidentified in the survey that do not meetthe Company’s high
expectations. Beyond a formal engagementsurvey, Berkshire provides regular
opportunities for managers and employeesto ask questions, raise concerns and
make suggestions forways to build a better and stronger company. This includes
regular quarterly employee town halls and leadership forums, an employee
suggestion program called Better, Faster, Stronger and regional gatherings

that provide employees with directaccessto Company leaders.

While Berkshire has been impacted by higher-than-average turnover due to labor
market disruptions, itis seeing positive momentum because ofthe actions it has
taken to improve engagementand combatturnover, including:

* Launched companywide reward * Established career paths for
and recognition program various job families

* Enhanced vacation benefit * Increased starting wage

¢ Introduced wellness day e Offered mentoring program

° Enhanced line-of-business * Implemented robust employee
incentive plans communications program
Collectively these efforts have led to declining turnover year over year, record
high employee engagementand being named a Forbes America’s Best
Midsize Employers.

HEALTH AND WELLNESS

Asthe world beganto emerge from the covip-19 pandemic, Berkshire continued
to proactively manage impacts to protect the health and safety of its employees,
customers and communities. During the height of the pandemic, the Company
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provided protective equipmentto frontline employees, including masks

and gloves, and offered all additional paid sick time, paid vaccine time, paid
quarantine/isolation leave, job protected personal leave, flexible work
schedulesfor remote employees and premium pay for onsite employees,
anditmaintained full pay for employees with schedules that were reduced as
aresultofthe pandemic.

Berkshire worksto protectand enhance the physical, mental and financial
wellbeing of its workforce by providing programs, benefits, and a health and
wellness employee resource group. The Company, throughiitsinsurance provider,
offers afitness, weightand mind/body reimbursement along with a year-round
calendar of various wellness-related activities. Since physical and mental health go
hand-in-hand with financial health, Berkshire provides access to financial education
resources and webinars, along with its You FIRST Fund to assistemployees
experiencing financial hardships. In addition, Berkshire provides a comprehensive
employee assistance programthatincludes counseling services and resources

& You FIRST

fund

You FIRST Employee Assistance Fund helps
colleagues impacted by hardships

forthose experiencing mental health
challenges. Tofurther supportthe needs
ofits workforce, Berkshire introduced
awellness day to provide a day offfor
employeesto disconnect, recharge

and take care of themselves in whatever
way works best forthem.

FUTURE OF THE WORKPLACE

Berkshire continuesto evolve and enhance its human capital management
strategies to drive organizational growth in support of BEST while combating risks,
such asthe labor marketshortage and rising labor costs. The Company expects
to maintain its hybrid workplace overthe long term and investin technology.
While technology will play a bigger role in the future of Berkshire, helpingto
improve processes and drive efficiencies, people will always be at the core of

its ability to deliver value to its customers, shareholders and communities.

The Company remains confidentthatthe Berkshire brand, value proposition

and socially responsible vision will continue to be a differentiatorin the market.
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RECORD HIGH EMPLOYEE ENGAGEMENT

Approximately 90% of employees:

Understand Berkshire’s Be FIRST Values

Feel their manager is accessible

Feel their manager respects them

Spirit of cooperation and teamwork

¢ Clear understanding of the results expected of them in their job
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REWARDS & RECOGNITION

¢ BerkshireBank

Berkshire unveiled a new rewards and recognition

program to better recognize and incentivize employees

who go above and beyond through both peer-to-peer

Fraaquansty Ak Guositians

and manager recognitions.

DIVERSITY, EQUITY AND INCLUSION

Creating a diverse, equitable andinclusive (DEI) workplace is an essential
enablerto continuing to drive forward progress on Berkshire's Exciting Strategic
Transformation (BEST), its BEST Community Comeback and vision. Ultimately
Berkshire's goal isto ensure thatits workforce reflects the communities in which
itoperates, thatits employeesfeel valued and can reach their full potential,
andthatitimprovesthe access and affordability of financial solutions to support
economic growth of underrepresented populations and communities. The
Company's advancesthose goals through an integrated approach grounded
inits corporate values:

e Strong oversight and governance practices
° Recruitment and talent management
* Education and training

* Workplace programming through employee resource groups (ERGSs)

Financial solutions that drive economic equity

e Community programming focused on financial inclusion
and entrepreneurship

* Supplier diversity
GOVERNANCE

The Company has a strong foundation of governance practices to ensure that
diversity, equity and inclusion are embedded into Berkshire's business activities.
Thisincludesthe Corporate Responsibility & Culture Committee of the Board

of Directors, which has ultimate oversight responsibility. Berkshire's Diversity,
Equity and Inclusion Committee, which reports to the Board committee, provides
additional management-level oversightto the Company’s programming and
performance. The Senior Vice President, Chief Diversity Officer managesthe
Company’s DEl programming.

WORKPLACE

Berkshire continuesto improve representation within its workplace through
recruitment initiatives while enhancingits internal talent pipeline to ensure
representation atall levels of the Company. Berkshire identifies opportunitiesin
targeted markets and business lines, develops deeper partnerships with nonprofit
organizations and affinity groups, advertises positions on specialized career sites,
participatesin affinity career events and uses internal as well as external recruitment
professionalsto ensure itreceives candidate pools that reflectthe rural and urban
communitiesin which itoperates. It works to develop and implement strategies
aimed atincreasing representation ateach level of the Company. For example,
Berkshire provides mentoring programs, including one aimed at supporting
women sponsored by our Power of Women Employee Resource Group. In
addition, the Company regularly reviews the gender and ethnic diversity of its
workforce atthe employee, manager and executive managementlevel. Based
onthosereviews, the Company develops programsto improve representation
across each level ofthe Company. As a result, Berkshire improved representation
across most key workforce diversity measures comparedto the prioryear.

EQUAL OPPORTUNITY AND PAY EQUITY

Berkshire Bankis an equal-opportunity employer and always has pursued a policy
of equal employmentfor all of its employees and applicants foremployment,
without regard to geneticinformation, race, color, ancestry, citizenship status,
religion, sex (including pregnancy), sexual orientation, marital status, familial status,
genderidentity and expression, national origin, age, physical or mental disability,
status as a disabled or Vietnam-era veteran of the United States Armed Forces, being
amember of the Reserves or National Guard, or status in any group protected

by federal, state orlocal laws. The Company strives to further its commitmentto
equal employment opportunity by recruiting, hiring, compensating, training and
promoting staff membersin all job classifications without regard to an employee'’s
inclusionin one ofthe categories delineated above.

Annually, the Company completes a review of pay and performance measuresto
ensure thatallemployees, regardless of gender and ethnicity, in comparable roles
are compensated equitably. As a result of Berkshire's intentional and impactful
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DIVERSITY, EQUITY AND INCLUSION AT A GLANCE

Percent of Women in Workforce 67%
Percent of Ethnic Minorities in Workforce 16%
Percent of Women on the Board 33%
Percent of Ethnic Minorities on the Board 33%
Percent of Women in Manager Roles (Officer+) 54%
Percent of Ethnic Minorities in Manager Roles (Officer+) 1%
Percent of Women in Executive Management 42%
Percent of Ethnic Minorities in Executive Management 17%
Percent Disabled in Workforce 3%

* Board metrics based on 2023 Board nominees.

effortsto date, Berkshire was listed in the Bloomberg Gender Equality Index and skillsand tactics they can putinto practice. All new employees complete training
Human Rights Campaign’s Corporate Equality Index. atthe time of hire and currentemployees complete annual DEI-related trainings.
The Company intendsto roll outenhancementstoits training program, which
EMPLOYEE RESOURCE GROUPS willinclude required annual and elective courses for allemployees and hiring
managers in 2023. The trainings form the basis for more inclusive recruitment,
In addition, Berkshire offers seven Employee Resource Groups (ERGs), each hiring and retention strategies going forward.
playinganintegral role foremployees and the culture of the company. Every
Employee Resource Group provides a safe space for dialogue, education and SUPPLIER DIVERSITY
collective action on topics relevantto theirmembers and the Company. Through
the ERGs, employees’ concerns and ideas to strengthen Berkshire's culture are Adiverse base of third-party partnersisimportantto achieving our operational
elevated to members of managementand the Diversity, Equity and Inclusion goals, supply chain resilience and vision. We look to have a third-party base that
Committee for action, empowering employeesto collectively be engines of reflects our communities and, to the maximum extent possible, ensure the fair
positive change within the workplace. In addition, our ERGs help the Company inclusion and utilization of minority-owned, women-owned and traditionally
facilitate important cultural shifts, update policies, hostimportant cultural underrepresented third parties in our procurement of products and services.
heritage events and attend affinity group job fairs, supporting business goals We encourage employeesto seek out potential third parties and facilitate
while creating a more inclusive workplace. connections with underrepresented suppliers. Berkshire continuesto integrate
its supplier diversity efforts into its formal procurement process and, in 2022,
dramatically increased its spend with diverse suppliers, due to enhanced

partnerships with the Greater New England Minority Supplier Development

EDUCATION AND TRAINING

Berkshire provides a full suite of diversity, equity and inclusion trainings. The Council and the Boston Chamber of Commerce’s Pacesetters program.

trainings help build understanding and provide employees with knowledge,

SUPPLIER DIVERSITY*

PROUD MEMBER:
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B BEST

* Minority Owned 3% * Veteran Owned 3% 524 | ot ACES TO WORK
2022 for LGBTQ+ Equality

100% CORPORATE EQUALITY INDEX

* Women Owned 12% ¢ Disability Owned 1%

CEO FOR
DIVERSITY & INCLUSION

° LGBTQIA+ 1% e Small Business 47%

*Supplier diversity figures are based on third parties that
completed a Third-Party Control Assessment.

273ACESETTERS

BUSINESS
COALITION

FOR THE

EQUALITY
ACT

@,
» ,“

\_Greater New Englanc
Minority Supplier
Development Council
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CORPORATE GIVING AND BERKSHIRE BANK FOUNDATION

Forover175years, Berkshire has continuously worked side-by-side
with its nonprofit partnersto build stronger, more justand
sustainable communities. Through our philanthropy and by
harnessingthe collective skills and resources of ouremployees,
we're helping turn possibilities into realities forindividuals across
New England and New York. Overall, we invested $3.5MM in our
communitiesin 2022, including $2.8MM in philanthropic grants
through Berkshire Bank Foundation. The foundation aims to
provide the opportunity for everyone to flourish, especially
populationsthat have been disproportionately and unfairly
underserved. The foundation focuses on three areasto achieve
its mission by supporting programsthataim to provide everyone
equal opportunity for economic prosperity:

* Small business—providing support to entrepreneurship and
small business growth through access to education, capital
and technical assistance with an emphasis on greater access to
minority, women and LGBTQIA+-owned businesses

¢ Financial inclusion—supporting programs that create a path
to upward economic mobility and overall well-being with an
emphasis on the “underbanked” and “unbanked” populations.

* Housing—facilitating access to quality, affordable housing
to help individuals and families attain financial stability and
long-term accumulation of wealth, including pathways to first-
time homeownership for people of color, women and other
marginalized communities.

XTRAORDINARY DAY

Berkshire's signature day of community action, Xtraordinary
Day, returned in 2022 as the Bank closed its doors at noon

so that nearly 80% of its employees could complete 46 service
projects across Berkshire's five-state footprint.
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Through our BEsT Community Comeback, we expectto increase
our contributions to the community to a total of $15Mm by the end
of 2024. In addition to our philanthropy, our foundation provides
20 $2,500 scholarshipsto high school seniors, college students
and adultslooking to pursue higher education.

EMPLOYEE VOLUNTEERISM & GIVING

We understand that being a committed community partneris about
more than writing a check. It'sabouttaking action and harnessing
allthata business hasto offerto lift up our communities. We provide
ouremployees with paid time offto be part of the XTEAM, our
nationally acclaimed Employee Volunteer Program, and offera
Matching Gifts program to help amplify the philanthropic efforts
of all our Berkshire bankers. From individual- and group-based
volunteer engagementsto pro bono and Board service, the XTEAM
empowers employeesto be change agentsto address essential
needs and help organizations run more effectively. Lastyear
Berkshire bankers responded in a big way with 94% participating
inthe program, nearly three times the national average. They
contributed more than 23,000 hours of volunteer service valued
atnearly $700,000 through 168 projects. Berkshire expectsto
provide the equivalent of $3MMm in donated volunteer time through
its BEST Community Comeback program by the end of 2024.

ENTREPRENEURSHIP FOR ALL (EFORALL)

Berkshire and EforAll are working together to accelerate
economic and social impact by harnessing the power of
inclusive entrepreneurship. Through accelerator programs,
pitch contests and virtual workshops, we're helping close the
opportunity gap and create employment.

LIFTINGUP OUR
COMMUNITIES

oV

S
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$2.8 MILLION

in foundation grants

$3.5 MILLION

in community contributions

518

organizations supported

71%

of grants benefit low- to moderate-
income communities

94%

employee volunteer participation

23,063

employee volunteer hours

“forAl

First Place
ysgnds
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CLIMATE CHANGE AND NATURAL RESOURCE MANAGEMENT

OVERVIEW

Climate change manifesting in the form of both physical and transition risks could
adversely, either directly orindirectly, affect Berkshire's operations, businesses,
customers, communities and stakeholders. Asthe transition to a low-carbon
economy accelerates, new policy emerges and market dynamics shift, Berkshire
expectsthatits effortsto manage its environmental footprint, mitigate the

risks associated with climate change and supportthe transition will allow it to
strengthen its positioning as a high performing, leading socially responsible
community bank.

The Taskforce on Climate-Related Financial Disclosure (TCFD) recommends
companies communicate practices around the governance of environmental
matters, strategy, risk management, and metrics and targets used to assess risks,
opportunities and Company performance. Berkshire's Climate Change disclosure
contained below is aligned with TCFD recommendations. The Company continues
to evolve its practices to reflectits community bank mission, as well as the size,
scope and complexity of its operations.

GOVERNANCE

Berkshire is actively managing climate-related risks and opportunities at the board,
managementand employee levels. The Company’s Board of Directors Corporate
Responsibility & Culture Committee provides oversight on sustainability and

climate change. Management and the board evaluate climate-related risks and
opportunities and incorporate the results of risk assessments and discussions
into strategic planning, product development, programming and relevant risk-
mitigating measures. All businessrisks are also integrated into our Enterprise Risk
Management program and discussed by other applicable Board Committees,
including the Risk Management, Capital and Compliance Committee. Both
Committeesreportto the full board.

Beyond board level oversight of climate matters, Berkshire maintains an ESG
committee comprising senior executives throughoutthe Company, including the
CEO, cO0, cFO, ChiefRisk Officer and business unitheads and is chaired by the svP,
Corporate Responsibility. The committee reviews climate risks and opportunities,
and ensures robust managementoversight. Collectively, managementis
responsible forthe line-of-business functions and integration of sustainability
activities within their respective departments, including implementing programs,
policiesand management systems. Our Responsible and Sustainable Business
Policy guides our codes, principles and commitments, including our Environmental
Sustainability Principles, which govern our operations.

RISK MANAGEMENT

Berkshire's Enterprise Risk Management (ERM) organization and Corporate
Responsibility area are responsible for overseeing the identification,
measurement, monitoring, assessment, controlling and reporting of climate-
related risk. In orderto help effectively meetthat mandate, Berkshire continues
to work to integrate climate risk into all elements of its ERM program. Each of
Berkshire's business areas consider climate-related risks and opportunities within
their scopes of responsibility. Like otherfinancial institutions, we evaluate the
potential for climate risk across our lines of business on an ongoing basis. We
understand that some climate-related risks may manifest over a long time period,
while other events or developments could drive a more immediate impact.

In response, Berkshire continuesto enhance its capabilities to assess, monitor
and mitigate potential short-and long-term risks posed by climate changein a
mannerthatreflects the size, scope and complexity of climate-related risks.

RISK IDENTIFICATION AND ASSESSMENT

Berkshire uses a variety of tools, information systems, and maintains a framework
toidentify, assess and manage existing and emerging climate risks across the
organization. Thisincludes formal analysis and reporting as part of the ERM
framework and guidance from regulatory agencies and governmental agencies.
The primary tool foridentifying these risksis through a base-tier and mid-tier risk
assessment process. To assistin the identification of potential physical risk events,
Berkshire uses publicly available climate scenarios and weather information to
detect potential severe weather events which could impactits operations within its
footprintover short, medium and long-term horizons. For transition risk, Berkshire
uses publicly available climate scenarios and guidance to identify industries at the
highestrisk to be impacted by the transition to a lower carbon economy as a result
ofincreasing regulation, shifting consumer preferences and policy.

Businesslines are responsible foridentifying potential base-tier risks within their
respective functions. These risks are documented in the Company risk register.

In addition, the Company completes a mid-tier climate change risk assessment to
evaluate the bank’s operations and lending activities for potential exposure to
transition and physical risks. This assessmentincludes detailed reviews of specific
companies, sectors and overall portfolio concentrations. Risks are assigned a risk
rating using the Company’s ERM framework. The results of the risk assessment
guide Berkshire's forward climate management and environmental sustainability
strategiesto ensure itis actively managing the risks and opportunities.




RISK MONITORING

Afteridentifying and determining the appropriate response to risks, Berkshire
continuously monitors these risks and its business activities over various scenarios
aswell asthe effectiveness of its risk mitigation strategies. This includes monitoring
ofthe external environment and government regulation, proactive stakeholder
engagement, ongoing climate risk assessments and review of the monthly
reporting to identify shiftsin the Company’s exposure to sectors at highest
potential to be impacted by transition or physical risks. Berkshire expectsto
continue to advance its capabilities to qualitatively and quantitatively evaluate

and monitor potential impacts.

RISK CONTROLS

The Company protectsitself from potential climate risk events and associated
impacts through a system of formal controls. Collectively these controls are
designedto protectthe Company’s reputation, mitigate negative financial, credit
and environmental impacts and enhance its positioning as a leading socially
responsible community bank. These include:

* Governance Mechanisms: An extensive collection of Board and Management
committees is responsible for overseeing operations and for ensuring
that climate risks are appropriately identified, controlled and monitored in
accordance with Company standards.

¢ Policies: Company policies are designed to manage climate risks in a consistent
manner and align with the Bank's strategic priorities. Policies define the
control and oversight standards to effectively manage climate risk within the
defined risk appetite and are supported by procedures across businesses and
functions. These policies, which apply to all Company operations, include but
are not limited to the Responsible & Sustainable Business Policy, Environmental
Loan Policy, Investment Policy, Deposit Policy and Loan Policy-General.

* Transaction Due Diligence: Berkshire maintains a formal due diligence
framework for its business activities, which applies to all operations, and
includes a standard and enhanced layer of due diligence. These processes
are detailed in the ESG Risk Management section of this report.
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 Exclusionary Criteria: Due to the severity of climate impacts associated with
certain industries, Berkshire prohibits/excludes select industries exposed to
substantial climate risk. These exclusions are included in applicable Company
policies, including, but not limited to, the Loan Policy General and Investment
Policy. The EsG Committee periodically reviews these lists of industries and
updates as appropriate. As a result, Berkshire has no direct exposure to fossil
fuel producers/extractors and coal mining, and generally does not do business
with companies exposed to significant climate risks.

* Insurance Requirements: For residential and commercial properties secured
by real estate. Properties located within flood districts are also required
to carry appropriate insurance coverages. These mitigating measures help
reduce potential financial impacts associated with physical risk events on
properties within Berkshire's portfolios.

STRATEGY

Our strategy focuses on risk identification, risk managementand advancing
opportunities arising from atransition to alow-carbon economy. Utilizing our
climate risk managementframework, the results of our climate change risk
assessment, as well as widely used climate scenarios, Berkshire evaluates the
Bank’s operations and lending activities for potential exposure to transition and
physical risks resulting from climate change. These transition and physical risks
couldresultin reputation risk over the shortterm (<5 years) and potentially strategic
and creditrisks overlong term (11+ years) horizons absent of mitigating controls and
programs. The results of the risk assessment are shared with business line partners
to discuss mitigating activities, as well as appropriate managementand board
committeesin alignmentwith our governance framework.

Asabank, it'simportantforusto understand and assess how climate risks could
impactour business and our customers. We've identified three areas of our
businessthatare mostvulnerable to climate risks: our residential mortgage and
commercial real estate portfolios (CRE) as well as our commercial and industrial
(c&l) portfolio. To assess the vulnerability of our residential and commercial real
estate portfolios, we evaluated how physical risks, such as direct damage from
hazards, couldimpactproperty values, repaymentand residual values. Ultimately,
we found thatflooding wasthe largestthreat due to the geographic distribution of

the portfolio. Our c&l portfolio is most vulnerable to transition risks. To assess
transition risk, we looked at Berkshire's c&l portfolio at the industry level using
the North American Industry Classification System (NAICS) and then assessed
each sector’s vulnerability based on how these industries operate today.

We focused on industries mostvulnerable to transition risk.

RISKS

Ourassessment processes primarily look atthe two main sets of climate risks
(transition and physical risk) and theirimpacts over short- (<5 years), medium-
(5-10years)and long-term (11+ years) horizons on borrowers and the bank.

¢ Transition Risk is the risk that occurs with the movement toward lower carbon,
greener energy systems and economies as the world reduces its reliance
on fossil fuels and other carbon-intensive industries. Transition risks over
short-, medium- and long-term horizons can include changes in consumer
preferences, additional regulatory requirements or policy such as taxes, and
use of new technologies. Such developments could increase Berkshire’s, its
customers’ and third parties’ operating costs, reduce demand for services
from select customer segments and impact current strategies. Reputation and
customer relationships could be damaged as a result of Berkshire's practices
related to climate change mitigation as well as through its or its customers’
direct or indirect involvement with industries or projects with heightened
climate related risks. Over the long term, transition risks could also manifest
in potential credit impacts affecting borrowers’ ability to repay obligations,
increasing operating costs, creating stranded assets, uncertainty of residual
values and potential loan losses.

Over the short term, the likelihood and impacts of transition risks are expected
to be muted, but as we look out over medium- and long-term horizons,
existing legislation and further shifts in the economy will begin to elevate

risk levels leading to an increased probability for impacts. Approximately

4% of Berkshire's ca&l portfolio is exposed to the highest level of transition risk
over the long term. These transition risks are managed through ongoing
monitoring, existing industry exclusions, due diligence processes, policies,
insurance requirements, business continuity planning, target setting and
product development.



* Physical Risk is the direct effect of more frequent extreme weather-related
events or changing weather patterns on a physical asset or property such as
homes or commercial real estate. The physical risks of climate change over
short-, medium- and long-term horizons include weather-related events, such
as flooding and tornados, and longer-term shifts in climate patterns, such as
extreme heat, rising sea levels and more severe droughts. Such events could
disrupt Berkshire's operations and impact customers or third parties on which
Berkshire relies, including through direct damage to physical assets and
indirect impacts from supply chain disruption and market volatility. This could
impact borrowers' ability to repay obligations, devalue physical assets resulting
in uncertain residual values and affect third parties’ ability to deliver on service
expectations. In turn, this could lead to operational disruptions, loan losses
and an inability to fully recoup funds due to uncertain residual values over
long-term horizons.

Over the short and medium term, the likelihood and impacts of physical risks
are expected to be episodic and isolated, but as we look out over longer-term
horizons, changes in water levels around low-lying areas as a result of global
warming and/or more frequent weather-related events will begin to elevate
risk levels leading to an increased probability for impacts. Less than 1% of
Berkshire's residential mortgage portfolio and approximately 12% of its
commercial real estate portfolio could be exposed to varying levels of
physical risk, most notably flooding. These physical risks are managed
through ongoing monitoring, due diligence processes, policies, insurance
requirements, balance sheet management, business continuity planning,
target setting and product development.

OPPORTUNITIES AHEAD

AtBerkshire, our purpose isto empowerthe financial potential of allindividualsin
our communities. We see our role addressing climate change and financing the
transition as one way in which we fulfill that purpose. Recognizing the opportunities
across sectorsto power the transition to alower-carbon economy, Berkshire
announced and recently exceeded a goal to lend and invest $300MM in low-
carbon projects as part of its BEST Community Comeback. In addition, we believe
that Berkshire is equipped to build resilience in our communities and across our
own operationsinthree key areas:

Berkshire Hills Bancorp, Inc.—BHLB | berkshirebank.com » 2022 ESG Report

CLIMATE RISK HEAT MAP AND CREDIT EXPOSURE
OF BERKSHIRE'S COMMERCIAL AND INDUSTRIAL (C&I) PORTFOLIO:

TOTAL % OF
EXPOSURE TOTAL C&l TRANSITION

SECTOR ($) PORTFOLIO RISK PHYSICAL RISK
Real Estate $218MM 15% Medium Medium-High
Utilities $39MM 3% - Medium
Transportation $36MM 2% | Medium-High Medium-Low
Insurance ~$3MM <1% Medium
Mining $425M <1% Medium
Qadomerocion’ g o
gteattaiicl)r']l'sr)ade (Gas $18MM 1% Medium-High
Agriculture $2MM <1% Medium Medium

*Dollars reported are as of risk assessment date 12/31/2022. The loan population for this assessment

looked at Berkshire’s c&l portfolio at the industry level using the North American Industry Classification
System (NAICS). It focused on industries most vulnerable to transition risk. Industry aggregations

may differ from other reporting based on scope and data requirements unique to climate analysis.
Highest risk exposure was further broken down by subindustry where appropriate.

1. Improving our own operational performance by accelerating our GHG
reduction targets, reducing energy consumption, increasing our use of
renewable energy, reducing surplus real estate holdings and strengthening
the integration of climate change matters into additional business processes.

We've made steady progress in all these areas, increasing our use of renewable
electricity to 90% overall and 100% in deregulated communities, reducing our
GHG emissions, and selling surplus real estate. In addition to the environmental
benefits, these actions have helped reduce operating costs and strengthened
our ESG positioning.

2. Growing our business to harness the momentum of the low-carbon
transition through financing renewable electricity generation, green building
development, socially responsible investing (sR1) portfolios and more,
which complement existing environmentally conscious financial solutions,
such as our MassSave® Heat Loan.

Berkshire has made significant progress increasing its financing of green
projects across its portfolios, deploying more than $200Mm, as it explores
additional innovative opportunities to collaborate with the public and private
sector to accelerate the transition. This included the issuance of a sustainability
bond, the first such issuance by a U.S. bank holding company with under $1508
in assets. The issuance supported Berkshire's sustainable finance activities
while lowering its cost of capital.

PHYSICAL RISK:
TOTAL EXPOSURE OF RESIDENTIAL AND COMMERCIAL PROPERTIES
LOCATED IN AREAS PRONE TO SOME LEVEL OF PHYSICAL RISK
(FLOODING)

PORTFOLIO TOTAL EXPOSURE % OF TOTAL PORTFOLIO
Commercial Real Estate $506mMMm 12% (CRE)
Residential Mortgage $4.7mm <1% (Mortgage)

3.Helping our customers and partners become more climate resilient by sharing
our expertise and expanding financial solution offerings.

Berkshire regularly assesses opportunities as part of its normal business
operations and strategic planning to ensure it's appropriately sourcing, evaluating,
integrating and capitalizing on opportunities as market demand and government
policy shiftand risk-mitigating strategies strengthen.

METRICS AND TARGETS

The Company is conscious of the impact of its own operations on the environment
and works diligently to measure, monitor and mitigate its directand indirect
environmental impacts. To setthe foundation for future progress, Berkshire

is pleased to shareits full Scope 1and 2 GHG inventory and limited operational
Scope 3inventory. Asthe company continues to mature its program, we expectto
disclose additional metrics and targets, including Scope 3 emissions and financed
emissions, which we expectto be the mostsignificant source of GHG emissions
within ourinventory.

Berkshire setatargetto help finance the green transition with a goal of $300MM
forlow-carbon projects, which it has already surpassed, and set atargetto reduce
its Scope 1and 2 GHG emissions from its baseline by the end of 2024. We also
previously committed to sourcing 100% of our electricity from renewable sources,
including solarand wind, and are well on track to achieve that goal through virtual
netmetering, power purchase agreements and greening ofthe grid. As of year-
end 2022, 90% of the Company'’s electricity is from green sources. While the
Company saw significant decreases in its Scope 2 emissions, Berkshire did see
increases in its Scope 1 emissions, primarily due to increased fuel consumption
acrossits New England and New York markets.

The Company has continued to reduce its Scope 3 impacts of purchased goods,
including paper usage, by 78% from its 2014 baseline, although it was impacted
by supply chain disruptions that affected its ability to source recycled as well as
sFland Fsc products. Itexpectsits paper consumptionto returnto recycled sFi
and Fsc certified papersin 2023. In addition, we're continuing with our real estate
optimization effortto further reduce our environmental footprintand we
implemented a100% virtual network in our financial centers that decreases
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energy usage, enhances our security posture and increases uptime to better
serve our customers. Collectively, these efforts will help drive further reductions
in GHG emissions as Berkshire continues to mature its program.

NATURAL RESOURCE MANAGEMENT

Berkshire continues to minimize its use of and impact on natural resources as well
asreduce waste within its operations. As part of Berkshire's responsible and
sustainable business policy, the Company haslaid outa clear commitmentto
protectcritical habitats and biodiversity as well as a policy to reduce waste within
its operations. We ensure projects meetlocal, state and federal environmental
regulations and permitting requirements. For projects in industries with potential
forsignificantimpacts, additional due diligence may be required for projectsto be
considered forfinancing. We provide multiple business waste recycling initiatives,
including technology recycling, ensuring no technology ends up in landfills, shred
binsto recycle paper, and filtered water atlocations to reduce plasticand paper
consumptions, and we encourage employees to use reusable drinking containers
and packaging.

BERKSHIRE'S NEXT STEPS

AsaBankfounded more than 175 years ago, our heritage will continue to guide us
aswe move furtheralongin our climate journey. We expectto continue to enhance
our plans, programs and initiatives to reduce our emissions, as well as capitalize
onthe many business opportunities arising from the transition to a lower-carbon
economy. Inthe future, we expectto complete a more detailed scenario analysis,
quantify ourtotal Scope 3 emissions, continue to formalize our climate risk
management program and begin to develop a planto achieve netzero and
eventually become a net-positive organization.
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ELECTRICITY USE BY STATE
STATE % RENEWABLE TOTAL USE (MWH)  STATE % RENEWABLE TOTAL USE (MWH)

MA 100%* 5113 VT 78% 231
CcT 100% 1135 NY 100% 2055
RI 100% 353 PA 100% 100

*deregulated sites only

GREENHOUSE GAS (GHG) INVENTORY

CONSUMPTION 2021 EMISSIONS 2022 EMISSIONS PERCENTAGE OF
(2022) UNIT (TCO2E) (TCO2E) 2022 TOTAL
SCOPE 1: DIRECT GHG EMISSIONS
Natural Gas 465,717 thm 1,681.6 2473.6 69%
Propane 12,933 thm 152.2 81.6 2%
Oil 41,976 thm 30.1 313.9 9%
Total Scope 1 520,626 thm 1,863.9 2869.2 80%
SCOPE 2: INDIRECT GHG EMISSIONS FROM PURCHASED ELECTRICITY
Electricity; Renewables 8044 MWh 0 0 0%
Electricity; Grid 943 MWh 1.182.3 225.6 6%
Total Scope 2 943 MWh 1,182.3 225.6 6%
2021 EMISSIONS 2022 EMISSIONS PERCENTAGE OF
SCOPE 3: OTHER INDIRECT EMISSIONS (TCO2E) (TCO2E) 2022 TOTAL
Category 1: Purchased Goods/Paper 29.6 21.2 <1%
Category 5: Waste 374.8 343.6 9%
Category 6: Business Travel N/A 129.5 4%
Total Scope 3 404.4 494.3 14%

Total 2021 GHG Emissions: 3,450.6 TCO2E

Total 2022 GHG Emissions: 3,589.1 TCO2E
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Itis not our goalto receive accolades, butitis
our hope thatthe recognition we have earned
might mean we are doing something right.
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SUSTAINABLE BUSINESS NETWORK

Massachusetts Sustainable Business of the Year—Bank

BEST OF THE BERKSHIRES
BestMortgage

BESTPLACES TO WORKFORLGBTQ+ EQUALITY -
HUMAN RIGHTS CAMPAIGN
CORPORATE EQUALITY INDEX

PerfectScore 2022, 2021

BLOOMBERG GENDER-EQUALITY INDEX

2023,2022,2021,2020

2022 N
7}7 ass 4-'&‘-"”2'“':.' gﬁ':.‘
SUSTAINABLE

BUSINESS
OF THE YEAR

B BEST

RiowTs Bloomberg
<o | PLACES TO WORK )
' Gender-Equality

2022 | for LGBTQ+ Equality LCCH
2023

100% CORPORATE EQUALITY INDEX

FORBES

America’s Best Midsize Employers

NEWSWEEK

America’s Most Trustworthy Companies

COMMUNITAS AWARDS

International Leadership Award for Corporate Social Responsibility
and Community Service—2022, 2021, 2020, 2019, 2017

BOSTON BUSINESS JOURNAL

Top Charitable Contributor—10th straightyear

BESTMDS7E | BREH
EMPLOYERS i“ii.

COMMUNITAS
AWARDS y

THELARGEST CORPORATE
CHARITABLE CONTRIBUTORS
IN MASSACHUSETTS
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APPENDIX ESG SCORECARD

PRIOR CURRENT
TOPIC MEASURE RESULT RESULT
FINANCIAL ACCESS AND AFFORDABILITY
Homeownership Dollar Value of Mortgages Originated $240mm $1.18
Dollar Value of Loans Outstanding to Support Small Businesses $342mm $289mm
Number of Loans Outstanding to Support Small Businesses 5,080 4,286
Small Business Lending
Number of Small Business Loans Past Due 165 207
Dollar Value of Small Business Loans Past Due $9Mm $6.6MMm
Dollar Value of all Qualified Community Development Loans Originated $48mm $67mMm
Number of Community Development Loans Outstanding 70 76
Community Dollar Value of all Qualified Community Development Loans Outstanding $242mm $318mm
Development Lending )
and Investments Number of Community Development Loans Past Due 0 0
Dollar Value of Community Development Loans Past Due $0 $0
Dollar Value of Qualified Community Development Investments $149MM $71MM
Held at Year-End
Financial Wellness and Number of Individuals Impacted by Financial Wellness Programming 246,335 157,862
Economic Inclusion Number of Low-/No-Cost Retail Checking Accounts 183,856 180,231
RESPONSIBLE BANKING
Percent of Employees Completing Ethics 100% 99%

or Code of Conduct Training

. . Code of Business Conduct
Business Ethics and

Available Online

Consumer Financial Whistleblower Policy/Anonymous Reporting Line

Available Online

Protection
Privacy Notice

Available Online

Online Privacy Notice

Available Online

Number and Amount of Anti-Competition Fines 0 0

Number & Amount of Fines for Bribery and Corruption 0 0

Number & Amount of Fines for Marketing and Labeling 0 0

Number of Customer Problems Referred to Our Complaint Center 2,644 1,636
Customer Satisfaction

Percent of Customer Problems Addressed at Year-End 97% 100%

Number of Cyber Breaches

Not disclosed

Not disclosed

Data Privacy,

Cybersecurity Percent of Employees Completing Information Security and Fraud Training 100% 99%
and Fraud Number of Information Security Presentations to Board/Board Committee 3 3
(Annually)
Number of Transactions Granted Exceptions from Responsible and 0 0
Sustainable Business Policy (ESG)
Percent of Employees Completing Corporate Responsibility Policy Training 98% 99%

ESG Risk Management
Responsible and Sustainable Business Policy

Available Online

ESG Risk Management Overview

Pg. 14 and online at
berkshirebank.com/esg

Responsible Asset Dollar amount of Socially Responsible Assets (srRI) Under Management

$25mMMm

$41Mmm

Management Percentage of sSrRI Assets Under Management
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<1%

<1%

TOPIC

MEASURE

LEADERSHIP AND GOVERNANCE

PRIOR
RESULT

CURRENT
RESULT

Board of Directors

Corporate Governance Policy

Available Online

Number of Board Directors* 13 12
Number of Independent Directors* 1 11
Percent of Women on Board* 25% 33%
Percent of Ethnic Minorities on Board* 33% 33%

Board Committees

Committee Charters Available

Online: Corporate Governance/

Nominating; Corporate

Responsibility and Culture;

Compliance and Regulatory;
Risk Management and Capital;

Audit Committee;

Compensation Committee

CRA Rating Satisfactory Satisfactory
aR;s(;( CMoar:Z?iznmcint Number of Hours of Compliance Training 7,820 9127
Number of Hours of Operational Audit 18,992 20,320
HUMAN CAPITAL MANAGEMENT
Total Number of FTEs 1,319 1,310
Total Employee Count 1,337 1,337
Number of Full-Time Employees 1,291 1,282
Number of Part-Time Employees 56 55
Number of Temporary Employees 18 2
Retention Rate 64% 71%
Recruitment, Retention, Turnover Rate 31% 27%
Training, Development
and Engagement Voluntary Turnover 28% 25%
Involuntary Turnover 3% 2%
Promotion Rate 23% 20%
Average Tenure (Years) 6.8 7.2
Average Age (Years) 43 43.6
Minimum Wage (P/Hr) $15 $17
Percent of Employees Covered by Collective Bargaining Agreements 0 0

*Board metrics based on 2023 Board nominees.


https://ir.berkshirebank.com/corporate-information/corporate-governance/default.aspx
https://ir.berkshirebank.com/corporate-information/corporate-governance/default.aspx
https://www.berkshirebank.com/Privacy
https://www.berkshirebank.com/Resources/Information/Disclosures/Online-Privacy-Statement
https://www.berkshirebank.com/BerkshireBank/media/Documents/PDFs/BHB_SustainableBusinessPolicy_1.pdf
https://berkshirebank.com/esg
https://s27.q4cdn.com/998829972/files/doc_downloads/2022/08/Berkshire-Hills-Bancorp-Inc.-Corporate-Governance-Policy-07.28.22.pdf
https://ir.berkshirebank.com/corporate-information/corporate-governance/default.aspx
https://ir.berkshirebank.com/corporate-information/corporate-governance/default.aspx
https://ir.berkshirebank.com/corporate-information/corporate-governance/default.aspx
https://ir.berkshirebank.com/corporate-information/corporate-governance/default.aspx
https://ir.berkshirebank.com/corporate-information/corporate-governance/default.aspx
https://ir.berkshirebank.com/corporate-information/corporate-governance/default.aspx
https://ir.berkshirebank.com/corporate-information/corporate-governance/default.aspx

APPENDIX ESGSCORECARD

PRIOR CURRENT
TOPIC MEASURE RESULT RESULT
HUMAN CAPITAL MANAGEMENT
Diversity, Equity Percent of Women in Workforce 67% 67%
and Inclusion
Percent of Women in Manager Roles (Officer+) 53% 54%
Percent of Women in Executive Management (EvP+) 46% 42%
Percent of Ethnic Minorities in Workforce 15% 16%
Percent of Ethnic Minorities in Manager Roles (Officer+) 10% 1%
Percent of Ethnic Minorities in Executive Management (EvP+) 23% 17%
Percent of Disabled in Workforce 3% 3%

Gender Pay Equity

Annual Review

Annual Review

Percent of Employees Completing Diversity, Equity, Inclusion and Bias Training 97% 99%
Health and Wellness Percent of Employees Eligible for Benefits 99% 97%
Number of Workplace Accidents 17 20
Number of Workplace Fatalities 0 0
COMMUNITY
Community Number of Nonprofit Organizations Supported 619 518
Investments
Dollars Granted by Foundation to Nonprofit Organizations $2.7mm $2.8MMm
Percent of Contributions Benefiting Underresourced Populations 78% 71%
Total Dollar Value of All Community Contributions $3.7Mm $3.5MMm
Percent of Employee Participation in Xteam® Volunteer Program 82% 94%
Number of Hours of Volunteer Service 14,584 23,063
Number of Company Volunteer Events 69 168
ENVIRONMENTAL SUSTAINABILITY
Energy and Natural Number of Environmental Fines 0 0
Resource Management
Amount of Paper Recycled 199 tons 191 tons
Percent of Company Electronics Recycled 100% 100%
Percent of Sustainably Harvested and Environmentally Conscious Paper 5% 5%
Percent of Paper Reduction (from 2014 Baseline) 74% 78%
Total Electricity Usage (Mwh) 10,454 8,987
Total Renewable Electricity Usage (Mwh) 5,513 8,044
Total Nonrenewable Electricity Usage (Mwh) 4,941 943
Percent of Nonrenewable Electricity Usage 47% 10%
Percent of Renewable Electricity Usage 53% 90%
Climate Change Lending to Low-Carbon Projects $74mm $290mMm
Scope 1 GHG Emissions (TCO2E) 1,863.9 2,869.2
Scope 2 GHG Emissions (TCO2E) 1,182.3 225.6
Scope 3 GHG Emissions (TCO2E) 404.4 494.3
GHG Intensity (TCO2E/ Scope 1 & Scope 2 0.00000701 0.00000748

USD Revenue)
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TASK FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES (TCFD) INDEX

TOPIC

GOVERNANCE

BERKSHIRE'S RESPONSE

Describe the board’s oversight of climate-related risks and opportunities

“Climate Governance” pg. 24 of this report

Describe management’s role in assessing and managing climate-related risks and opportunities

RISK MANAGEMENT

“Climate Governance” pg. 24 of this report

Describe the organization’s processes for identifying and assessing climate-related risks

“Risk Management” pg. 24 of this report

Describe the organization’s processes for managing climate-related risks

"Risk Management” pg. 24 of this report

Describe how processes for identifying, assessing and managing climate-related risks are
integrated into the organization’s overall risk management

STRATEGY

"Risk Management” pg. 24 of this report

Describe the climate-related risks and opportunities the organization has identified over the
short, medium and long term

“Strategy Risks and Opportunities”
pg. 25-26 of this report

Describe the impact of climate-related risks and opportunities on the organization’s businesses,
strategy and financial planning

“Strategy Risks and Opportunities”
pg. 25-26 of this report

Describe the resilience of the organization’s strategy, taking into consideration different
climate-related scenarios, including a 2°c or lower scenario

METRICS AND TARGETS

“Strategy Risks and Opportunities”
pg. 25-26 of this report

Disclose the metrics used by the organization to assess climate-related risks and opportunities
in line with its strategy and risk management process

"Metrics and Targets” pg. 26-27 of this report

Disclose Scope 1, Scope 2 and, if appropriate, Scope 3 GHG emissions
and the related risks

"Metrics and Targets” pg. 26-27 of this report

Describe the targets used by the organization to manage climate-related risks and opportunities
and performance against targets

"Metrics and Targets” pg. 26-27 of this report
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WHERE YOU BANK MATTERS

How your bank puts your money and its own
resources to work in your community through
investments andlending has a directimpact
on ensuring a bettertomorrow for everyone.

We bring this message to life in unique and
compelling ways with our new "Where You Bank
Matters” marketing campaign as part of our
ongoing effortsto revitalize and sharpenthe
focus of ourbrand.

-'- BerkshireBank

BHLB
M E M B E R @

NYSE EDIC i

This document contains forward-looking statements (within the meaning of the
Private Securities Litigation Reform Act of 1995). There are several factors that
could cause actual results to differ significantly from expectations described in the
forward-looking statements. For a discussion of such factors, please see Berkshire's
most recentlyfi?ed reports on Forms 10-K and 10-Q, which are available on the SEC's
website at www.sec.gov. Berkshire does not undertake any obligation to update
forward-looking statements.

Banking products are provided by Berkshire Bank: Member FDIC. Equal Housing
Lender. Berkshire Bankis a Massachusetts chartered bank.

Investment products are NOT FDIC-INSURED, are NOT A BANK DEPOSIT, NOT
GUARANTEED BY THE BANK, NOTINSURED BY ANY FEDERAL GOVERNMENT AGENCY
and MAY LOSE VALUE.

Rev. 4/14/2023

For more information on Berkshire Hills Bancorp, see our
2022 Annual Report: berkshirebank.com/annual2022

HOW TO CONNECT

y TWITTER
@BerkshireBank »

FACEBOOK
facebook.com/BerkshireBank »

LINKEDIN
linkedin.com/company/berkshirebank »

B 9

INSTAGRAM
@berkshirebank »

©)



https://www.sec.gov/
https://twitter.com/BerkshireBank
https://www.facebook.com/berkshirebank/
https://www.linkedin.com/company/berkshirebank/
https://www.instagram.com/berkshirebank/
https://www.berkshirebank.com/annual2022

